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Company’s name PHAT DAT REAL ESTATE DEVELOPMENT CORPORATION
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Dia chi : 39 Pham Ngoc Thach, Phudng Xuin Hoa, TP. Hd Chi Minh.

Address 39 Pham Ngoc Thach Street, Xuan Hoa Ward, Ho Chi Minh City

Gidy CNDKDN'sé  : 0303493756 do S¢ KH&DT TP. H$ Chi Minh (nay 1a S& Tai chinh TP,

ERC No. Ho6 Chi Minh) cap ngay 13/09/2004.

0303493756 issued by HCMC Department of Planning and Investment on
September 13" 2004.

Thoi gian t chuc . 8 givr 40 phut ngay 16/04/2026

Meeting time 8.40 a.m., April 16™ 2026

Dia diém tb chirc : Sanh Lotus, Tang 1, Khéch san Rex (s6 141 Nguyén Hué, Phudng Sai
Venue Gon, TP. H6 Chi Minh).

Lotus Ballroom, I** Floor, Rex Hotel (No. 141, Nguyen Hue Street, Sai
Gon Ward, HCMC.

I.  THANH PHAN THAM DU CUOC HOP/ATTENDEES:
Hpi dong quin tri (“HDQT?), gom cdc thanh vién sau ddy:
The Board of Directors (“the BOD?), including the Sfollowing members:

- Ong Nguyén Vin Dat : Chu tich HDQT
Mr. Nguyen Van Dat : Board Chairman
- Ong Bui Quang Anh Vii : Thanh vién HPQT kiém Téng Giam déc
Mpr. Bui Quang Anh Vu : Board Director cum Chief Executive Officer
- Ong Duong Héo Tén : Thanh vién dje 14p HDQT - Chit tich Uy ban kidm toan
Mpr. Duong Hao Ton : Independent Board Director - Chairman of the Audit Committee
- OngLé Quang Phiic : Thanh vién HDQT
Mr. Le Quang Phuc : Board Director
- Ong Trin Trong Gia Vinh : Thanh vién doc 1ap HPQT
- Mr. Tran Trong Gia Vinh : Independent Board Director

Trudng hop ¢6 su khdc bi¢t hodc ¢6 cach hiéu khac gitta thong tin bang tiéng Viét va tiéng Anh trong van ban ndy thi
théng tin bang tiéng Viét duoc ap dung,
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II.

1.1

1.2

1.3

Ong Vil Thanh Lé : Thanh vién doc 1ap HDQT

Mr. Vu Thanh Le : Independent Board Director

Khdach moi/Guests:

Kiém toan doc 14p: Pai dién Cong ty TNHH Kiém todn va tu vin UHY - don vi kiém toan
doc 14p ndm tai chinh 2025 ctua Cong ty.

Independent auditing firm: Representatives from UHY Auditing and Consulting Company
Limited - The independent auditing firm of the Company for the fiscal year 2025,

Dai dién cdc Cong ty chiing khodn va cac Nha diu tu.

Representatives from securities companies and Investors

Ban Téng Giam dbc va dai dién cic Phong/Ban chitc ning ctia Cong ty Phét Dat.

The Board of Management and representatives from Phat Dat’s departments/divisions.

Cdc dai biéu la C3 déng/Ngwoi dwoc 1iy quyén ciia ¢d dong tham dy hop.

Delegates who are Shareholders/Authorized representatives of shareholders attending the
meeting.

TIEN TRINH CUOC HOP/MEETING PROCEEDINGS

Thiu tuc khai mac cudc hop/Procedures for opening the meeting:

Tuyén bo Iy do/Announcement of purpose

MC chuong trinh tuyén bd Iy do va giéi thiéu dai biéu tham du cude hop Pai hdi ddng ¢b dong
(“DHDCD™).

The Master of Ceremony announced the purpose and introduced the delegates attending the
General Meeting of Shareholders (“the GMS”).

Bio cdo kiém tra tw cich cb dong:

Report on the results of Shareholders’ eligibility examination:

Ba Tran Thi Hoai An - Dai dién Ban Kiém tra tu c4ch cb dong cong bd két qua kiém tra nhu
sau:

Ms. Tran Thi Hoai An - Representative of the Shareholders’ Eligibility Examination
Committee, reported the results of Shareholders’ eligibility examination as Jollows:

Tinh dén thdi diém khai mac dai hoi lac 8 gicr 40 phit ngay 16/04/2026, tdng sb cb dong tham
du 14 295 ¢6 dong, s& hitu va dai dién cho 524.257.875 ¢b phén, chiém ty 18 52,54% tdng sb
phiéu biéu quyét cua Cong ty.

As of the opening of the Meeting at 8:40 a.m., on April 16", 2026, the total number of attending
shareholders was 295 shareholders, holding and representing 524,257,875 shares,
accounting for 52.54% of the total votes of the Company.

Theo quy dinh ctia Ludt Doanh nghiép hién hanh va Piéu 18 Cong ty, Cudc hop PHDCD
thuong nién ndm 2026 ctia Cong ty du didu kién tién hanh.

Pursuant to the current Law on Enterprises and the Company’s Charter, the 2026 annual
General Meeting of Shareholders of the Company was eligible to proceed,

Gi6i thi¢u Chii toa Poan va Thw ky cude hop:

Introduction of the Chair Committee and the Secretary Committee

Gidi thigu danh sich Chii toa Poan gdm/Members of the Chair Commiittee included:

1. Ong/Mr. Nguyén Vin Dat Chu tich HBQT Chui toa
Board Chairman Chairperson

2. Ong/My. Bi Quang Anh Vi Thanh vién HDQT kiém Téng Gidm déc  Thanh vién
Board Director cum CEO Member

Trudng hop ¢6 sw khéc bigt hofic ¢6 cach hiéu khac gitta thong tin bang tiéng Viét va tiéng Anh trong van ban nay thi
thong tin bang tiéng Viét dugc dp dung.
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1.4

2,
2.1
2.2

3. Ong/Mr. Duong Hao Tén Thanh vién dge 14p HPQT - Chu tich Uy Thanh vién
ban kiém toan Member
Independent Board Director - Chairman
of the Audit Committee

4. Ong/Mr. L& Quang Phiic Thanh vién HDQT Thanh vién
Board Director Member

5. Ong/Mr. Trin Trong Gia Thanh vién doc lap HDQT Thanh vién

Vinh Independent Board Director Member

6. Ong/Mr. Vii Thanh Lé Thanh vién déc lap HDQT Thanh vién

Independent Board Director Member

Giéi thi¢u Thw ky Cudc hop/Introducing the Secretary Committee:

Ong Nguyén Vin Pat - Cht tich HPQT - Chi toa cudc hop clr cic thanh vién sau vao Ban
Thu ky:

Mr. Nguyen Van Dat - Board Chairman and the meeting’s Chairperson, appointed the
Jollowing individuals to the Secretary Committee:

1. Ba/Ms. Nguyén Tén Quynh Vy  Ngudi phu trdch quan tri Cong ty - Trudng ban
Person in charge of Corporate Governance - Head

2. Ba/Ms. Huynh Thi Ngoc Tric Thanh vién/Member

Théng qua Quy ché t6 chire cufe hop, Chuwong trinh cujc hop, thianh phan Ban kiém
A

phiéu:

Approving the Regulations on organizing the AGM, the Meeting Agenda, and the

composition of the Vote-counting Committee,:

PHDCD théng qua Quy ché tb chitc Cude hop.
The GMS approved the Regulations on organizing the AGM.

Biéu quyét: 100% cb dong tham du ddng y bing hinh thirc gio Thé Bidu quyét.
Voting: 100% of attending Shareholders approved by raising Voting Cards.

DHDBCD thdng qua Chwong trinh va ndi dung Cude hop.
The GMS approved the Meeting Agenda.

Bicu quyét: 100% cb déng tham dy ddng ¥ biing hinh thirc gio Thé Bidu quyét.
Voting: 100% of attending Shareholders approved by raising Voting Cards.

DHDCD biu Ban Kiém phiéu 1am nhiém vu kiém phiéu va x4c dinh két qua biéu quyét cua
tht ca cac vén @& cin biéu quyét. Thanh phén Ban Kiém phiéu do Chu toa & nghj gdm:

The GMS appointed the Vote-counting Committee to carry out the checking and counting of
the votes. The Vote-counting Committee included:

1. Ong/Mr. Nguyén Vin Quang Trudng Ban/Head
2. B&/Ms. Tran Thi Thiy Trang Phé ban/Deputy Head
3. Ba/Ms. Nguyén Thi Khanh Linh Cé d6ng - Thanh vién/Shareholder - Member

Biéu quyét: 100% cb dong tham du ddng y bang hinh thirc gio Thé Bidu quyét.
Voting: 100% of attending Shareholders approved by raising Voting Cards.

Dién bién Cudc hop/Meeting proceedings:

Chii toa phat biéu khai mac Cudc hop/The Chairperson presented the opening remarks.
Bio cdo ciia HPQT va Ban Téng Gidm dbe/Reports of the BOD and the BOM,

Trudng hop ¢6 su khée biét hofic c6 céch hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong van ban nay thi
thong tin bang tiéng Viét duoc ép dung,
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B4o cdo danh gia ciia Ban Piéu hanh nim 2025.
Report of the Board of Management on 2025 business performance.

Béo cdo hoat dong cia HPQT ndm 2025.
BOD’s Report on its operations in 2023.

Bao céo cta timg thanh vién doc 14p vé& hoat dong ctia HDQT nam 2025.
Report of each Independent Board Director on the BOD'’s operations in 20235.

Béo cdo hoat dong ciia thanh vién doc 1ap HDQT trong Uy ban kiém toan nim 2025.
Report of the Independent Board Director in the Audit Committee on 2025 operations.

. Céc vin dé trinh PHPCD phé duyét/Items submitted to the GMS for approval:

Thi 1: Thong qua Bao cdo hoat dong cua HPQT ndm 2025.
No.1: Approving the BOD’s Report on its operations in 2025.

Thir 2: Théng qua Bdo cdo tai chinh ndm 2025 da dugc kiém todn va viéc sir dung loi nhudn
sau thueé nam 2025.

No.2: Approving the 2025 Audited Financial Statements and the distribution of 2025 profit
after tax.

Thit 3: Théng qua muc tiéu ké hoach kinh doanh nim 2026, ké hoach phan phdi loi nhudn sau
thué nam 2026; va ké hoach ngan sach hoat dong ctia HDQT niam 2026.

No.3: Approving the 2026 business targets, distribution plan of 2026’s profit after tax and
budget plan for the BOD operations in 2026.

Thit 4: Théng qua viée lua chon cong ty kiém todn ddc 14p thuc hién kiém toan Béo céo tai
chinh nam 2026,
No.4: Approving the selection of an independent auditing firm for the fiscal year 2026.

Thir 5: Thong qua Phuong dn chao bdn thém o phiéu ra céng chiing cho cé dong hién hitu
dé tang von diéu Ié.

No.5: Approval of the Plan for public offering of additional shaves to existing shareholders to increase
the charter capital.

Thir 6: Thong qua Phuong 4n phét hanh ¢b phiéu dé tra cb tre.

No.6: Approving the share issuance plan for dividend payment.

Thit 7: Thong qua viée stra dbi, bd sung nganh nghé kinh doanh.

No.7: Approving the amendments, supplements to business lines.

Thir 8: Thong qua viée sira d6i Didu 1¢ Céng ty.

No.8: Approving the amendments to the Company’s Charter.

Thit 9: Théng qua viée sira ddi Quy ché ndi bd v& quan tri Cong ty.

No.9: Approving the amendments to the Internal Corporate Governance Regulations.

Tht 10: Thong qua viéce stra d8i Quy ché hoat dong cia HDQT.

No.10: Approving the amendments to the Regulations on the Board Operations.

Tat ca cdc To trinh va Bdo cdo duge dinh kém véi Bién ban Cudc hop.

All the proposals and reports are attached to this Meeting Minutes.

Biéu quyét cic van dé lién quan dén Té trinh/ Voting for approval of the proposals:

Chu toa doan hudng Ei?m Th§ 1& Biéu quyét dé cac cd dong hidu cach thirc bidu quyét tai Cude
hop va thong qua Thé 1€ Biéu quyét.

The representatives of the Organizing Commiltee provided guidance on the Voting
Regulations to ensure that shareholders understand the voting process at the Meeting.

Trudng hop c6 s khac bigt hojic ¢6 cach hiéu khéc giita thong tin bang tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin béng tiéng Viét duge dp dung.
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Céc Cb dong tién hanh bidu quyét.
Shareholders casted their votes

Cudc hop thio luiin, néu cic ciu héi va dong gop y kieén
The meeting concucted discussion for Q&A recommendations:

Chi toa doan di tiép thu cac y kién déng gop va nghiém tic tra 101 ding trong tdm cac cau hoi
clia cb dbng, chi tiét cac cau hoi va tra 16i cu thé nhu sau:
The Chair Committee listened to the opinions of Shareholders and attentively answered the
questions raised by Shareholders. Details are as follows:

Co déong: Ban Lanh dao c6 thé cap nhat qua trinh tai cAu tric ctia Cong ty va ké hoach sau tai
chu trac? Pdng thoi, d& nghi cdp nhét tién do Dy 4n Quy Nhon Iconic (Béc Ha Thanh), du
kién ghi nhan doanh thu trong nam 2026. Trong mdi trudng 1ai sut bién dong nhu hién nay,
Ban lanh dao ¢6 ké hoach tmg phé nhu thé nao?

Question 1: Can the Management update on the Company’s restructuring progress and post-
restructuring plans? At the same time, please provide an update on the progress of Quy Nhon
Iconic Project (Bac Ha Thanh), which is expected to recognize revenue in 2026. Given the
current fluctuating interest rates, what measures does the Management have in place fo
respond?

Tra 1oi: V& tai cdu tric, trong nam 2025 Cbng ty tap trung trién khai trén bbn phuong dién
chinh:

Thit nhét, tai cdu trac danh muc déau tu: dich chuyén va tap trung céc du 4n trong diém vao dia
ban TP. Hd Chi Minh va Dong Nai.

Thit hai, tai cAu tric nguon vén: thye hién thoéi vén tai mot s6 du 4n co chu triic san phdm cin
thoi gian phat trién dai dé tap trung vao céc dy 4n méi c6 vong quay vén nhanh hon.

Tht ba, t4i cAu triac hoat dong van hanh: néng cao hi¢u qua van hanh, t6 chire lai cac phong
ban, hoan thién co ché phan quyén va ra quyét dinh trong ndi bo Cong ty.

Tht tu, hoan thién triét ly phat trlen san phdm: diéu chinh va nang cao dinh hudng phat trién
san phdm nhim phil hop v6i nhu cu thi truong

Qua4 trinh tai cau tric dugc trién khai ca v& chiéu sdu va chidu rong. Chidu sau thé hién & viée
hoan thién triét Iy phat trién san pham chidu rong thé hién & viée ra sodt, phén loai danh muc
dw 4n, tdp trung vao cdc dy an c6 thé manh va kha niing tao dong tién t6t. Trong nim 2025,

Céng ty da trién khai céc hoat dong mua ban, sap nhép va hop tac v6i Tap doan Mitsubishi,

qua d6 thé hién rd dinh huéng wu tién trong chién luge tai cu tric.

D6i v6i Dy 4n Quy Nhon Iconic (Béc Ha Thanh), trong nim 2025 Cong ty dd ghi nhén doanh
thu tir cac san phim nén dét d ban. Trong nam 2026, Cong ty tiép tuc hoan thién ha tdng va
trién khai kinh doanh c4c san pham con lai nhim tiép tyc ghi nhén doanh thu.

V& g phoé véi bién dong 13i suét, theo ké hoach trinh tai cudc hop, Cong ty s& téng vbn didu
18 va tiép tuc chuyen nhuong mot s6 dy 4n nhdm giam ép luc vay von. Trong bbi canh han
mufe tin dung bi siét chat va 131 suét c6 xu huéng ting, viée chii dong co ciu lai ngudn vén 1a
giai phap can thiét.

Answer: Regarding restructuring, in 2025 the Company focused on the four key areas:

First, restructuring the investment portfolio: shifling and concentrating key projects toward
Ho Chi Minh City and Dong Nai.

Second, restructuring capital sources: divesting from certain projects with product structures
that require a long development timeline, in order to focus on new projects with faster capital
turnover.

Truong hop c6 sy khéc biét hodc c6 cach hiéu khac gitra théng tin bing tiéng Viét va tiéng Anh trong van ban nay thi
thong tin bang tiéng Viét duoc ap dung,
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Third, restructuring operations: enhancing operational efficiency, reorganizing departments,
and refining internal delegation and decision-making mechanisms.

Fourth, refining the product development philosophy: adjusting and improving the product
development philosophy to better align with market demand,

The restructuring process has been implemented both in depth and breadth. Depth is reflected
in refining the product development philosophy, while breadth is reflected in reviewing and
classifying the project portfolio, focusing on projects in which we have strong advantages and
which can generate good cash flows. In 2025, the Company also carried out M&A activities
and cooperated with Mitsubishi Cooperation, thereby clearly demonstrating its priorities in
the restructuring strategy.

Regarding the Quy Nhon Iconic Project (Bac Ha Thanh), in 2025 the Company recognized
revenue from sold land plots. In 2026, the Company will continue to complete infrastructure
and continue selling the remaining products to generate additional revenue.

In response to interest rate fluctuations, according to the plan presented at the meeting, the
Company will increase its charter capital and transfer certain projects to reduce borrowing
pressure, In the context of tightened credit limits and a rising interest rate trend, proactively
restructuring capital sources is a necessary solution.

Co déng: Hién nay dang c6 thong tin Tap doan Lotte dang tim d6i tac dé chuyén nhugng 35%
von tai dw 4n Eco Smart City, Phat Dat dang la tng clr vién hang du. Ban l&nh dao cho biét
tién d6 dam phén hién nay nhu thé nao? So véi cc don vi khéc, dau la thé manh ctia Phat Dat
dé tror thanh dbi twong wu tién cta Tap doan Lotte va Uy ban nhan dan TP. Hd Chi Minh?

Question 2: There is currently information that Lotte Group is seeking a partner to transfer
35% of its ownership in the Eco Smart City project, with Phat Dat being a leading candidate.
Could the Management provide an update on the current status of the negotiations? Compared
to other companies, what are Phat Dat’s advantages that make it a preferred partner for Lotte
Group and Ho Chi Minh City People’s Committee?

Tra 10i: Phét Dat hién 1a mot trong ba dbi tic quan tAm va mong mubn tham gia hop tac véi
Tép doan Lotte tai Dy 4n Eco Smart City. Theo thong tin tir phia Tap doan Lotte, Phat Pat
hién dang 13 d6i tac dwoc wu tién thit hai. Trudng hop dbi tac duge wu tién thir nhét khong dat
dugc thoa thuan hop tac, Phat Dat s€ ¢6 co hoi tro thanh ddi tac tiép theo. Tuy nhién, tién do
cu thé vin phu thudc vao quyét dinh chinh thirc tir Téap doan Lotte.

Answer: Phat Dat is currently one of three partners seeking to collaborate with Lotte Group
on the Eco Smart City project. According to Lotte Group, Phat Dat is now the second-priority
partner. If the top-priority pariner does not reach an agreement, Phat Dat will have the
opportunity to become the next partner. However, the specific timeline will depend on Lotte
Group’s final decision.

Co dong: Gin day, Cong ty tich cyc tham gia cac hoat ddng chinh trang do thi va phat trién
cong trinh cong cong tai TP. HO Chi Minh. Trong bdi canh tép trung ngudn lyc cho hoat dong
kinh doanh, vi¢c vu tién cdc dy 4n ndy c6 phai 1a cam két ddng hanh ciia Céng ty cling su phat
trién ctia thanh phd?

Question 3: Recently, the Company has been actively involved in urban gentrification and
public infrastructure projects in Ho Chi Minh City. In the context of focusing resources on
core business activities, does the Company’s focus on these projects demonstrate its
commitment to the city’s development?

Tra loi: Trude Tét, Cong ty da hoan thanh va dwa véo st dyng cong vién Phan Dinh Phung,
dong thoi tai trg xdy dung mot truong tiéu hoc tai tinh Binh Duong cii (nay 1a Tp. Hb Chi

Truong hop ¢6 sy khéc biét hodc c6 cach hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail,
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Minh). Pay 14 nhiing hoat dong thé hién cam két ddng hanh va déng gép vio su phét trién
chung cta dia phuong.

Mic dit Du 4n Nha thi diu Phan Dinh Phing cé thé bi dimg lai, khéng tiép tuc trién khai,
nhung céc déng gop ciia Cong ty vAn duge chinh quyén ghi nhin. Viéc tham gia céc du 4n ha
tAng, cong cong khong chi thé hién trich nhiém xa hoi ma con gbp phin ning cao uy tin va
nang lyce tai chinh cia Cong ty.

Trong thoi gian t6i, Cong ty dang dé xuét tham gia it nhét hai (02) dir 4n theo hinh thie BT
véi tong mitc ddu tw khoang 24.000 ty ddng. Day ciing 1a mot trong nhiing 1y do Cong ty can
ting von va thuc hién chuyén nhugng mét s6 du 4n dé chudn bj ngudn luc sin sang cho céc
du 4n méi.

Answer: Before the Lunar New Year, the Company completed and put Phan Dinh Phung Park
into operation, and also sponsored the construction of a primary school in the former Binh
Duong province (now Ho Chi Minh City). These activities demonstrate the Company’s
commitment to contributing to the overall development of the local community.

Although Phan Dinh Phung Indoor Stadium project may be halted, the Company’s
contributions have still been recognized by the authorities. Participation in public
infrastructure projects not only reflects corporate social responsibility but also helps enhance
the Company’s reputation and financial capacity.

In the coming time, the Company is proposing to participate in at least two BT projects, with
a total investment of approximately VND 24,000 billion. This is also one of the reasons the
Company needs to increase its charter capital and transfer certain projects to prepare
sufficient resources for upcoming projects.

C6 ddng: Dué6i goc do didu hanh, Chu tich danh gia nhu thé nao vé gid ¢b phiéu PDR hién
nay so véi gid tri ndi tai? Nhitng co s& nao dé ¢b dong tin tudng vao trién vong ting trudng
trong nim 20267

Question 4: From a management perspective, how does the Chairman assess the current PDR
share price compared to its intrinsic value? What are the key grounds for shareholders to be
confident in the Company’s growth prospects in 2026?

Tra 1oi: Gia cb phiéu PDR trén thi trudng chiu anh huéng boi nhidu yéu t6, dic biét 1a dlen
bién chung cuia nganh bét dong san. Tuy nhién, tai thoi diém hién tai, Cong ty dang c6 nén
tang vitng chic va nhidu co hdi phat trién trong thoi gian tdi.

Cong ty dang tép trung phat trién tai TP. HO Chi Minh va tinh Pdng Nai. Tai Dong Nali, Cong
ty da tring ddu gia hai (02) dy 4n. Tai TP. Ho Chi Minh, Cong ty dang dé xuét tham gia hai
(02) dyr 4n theo hinh thirc BT véi tong mirc dau tuw khoang 24.000 ty ddng, qua d6 du kién s&
nhén lai quy dat twong ting.

Trong thoi gian t6i, Cong ty s& tiép tyc tham gia déu gid quyén sir dung dét tai Pdng Nai va
nghién ctru cdc du 4n tiém nang tai TP. HO Chi Minh nhdm gia ting quy dit va hiéu qué hoat
dong.

Answer: The market price of PDR shares is influenced by many factors, particularly the
overall performance of the real estate sector. However, at present, the Company has a solid
Joundation with significant growth poltential in the coming years.

The Company is focusing its development in Ho Chi Minh City and Dong Nai province. In
Dong Nai, the Company has successfully won bids for two projects. In Ho Chi Minh City, the
Company is proposing to participate in two BT projects with a total investment of
approximately VND 24,000 billion, through which it expects to receive the corresponding land
bank.

Trudng hop ¢6 su khéc bi¢t hodc 6 cich hiéu khac giita théng tin biing tiéng Viét va tiéng Anh trong van ban nay thi
théng tin bing tiéng Viét duge 4p dung,

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
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In the coming time, the Company will continue to participate in land-use right auctions in
Dong Nai and explore potential projects in Ho Chi Minh City to expand its land bank and
improve operational efficiency.

C6 ddng: Sau khi Cong ty thoi von tai Dy 4n Thuén An 1 cho Mitsubishi, ngudn tién thu
duge s€ dugce sir dung vao cac du 4n nao?
Question 5: After the Company divested from the Thuan An 1 Project to Mitsubishi, which
projects will the proceeds be allocated to?

Tra loi: Nguon tién thu dugc tir viée thodi von s& duge Cong ty phan bd cho nhidu muc dich.
Trude hét, mot phan s& duge sir dung dé thanh todn céc khoan ng ngén hang nhim gidm 4p
luc tai chinh. Pdng thoi, Cong ty dang trién khai nhidu dy 4n, dic biét tai Pdng Nai va cac
khu vue khac, nén nguon von ndy s& duge uu tién tip trung cho cic du 4n dang trién khai.

Trong bdi canh lai sudt va ap lyc tai chinh hién tai, Cong ty dinh hudéng tiép tuc tai co cau bao
gom viéc thoai vbn tai mot sb du 4n va ting vén didu 18 nhim huy ddng thém nguon v6n. Theo
quy dinh, dbi véi dy an BT, doanh nghiép phai chimg minh t5i th1eu 15% von tu c6; con déi
v6i céc dy dn c6 quy mé dudi 20 ha, ty 1€ nay 14 20%. Do dé, nhu cdu vé von dbi véi Cong ty
13 rat 16n.

Answer: The proceeds from the divestment will be allocated for multiple purposes. First, a
portion will be used to repay bank loans in order to reduce financial pressure. At the same
time, as the Company is implementing multiple projects, especially in Dong Nai and other
areas, this capital source will be prioritized for ongoing projects.

In the context of current interest rates and financial pressure, the Company plans to continue
restructuring, including further divestments and increasing charter capital to mobilize
additional funds. According to regulations, for BT projects, a company must have at least 15%
of the project’s total investment as equity, while for projects under 20 hectares, the
requirement is 20%. Therefore, the demand for the Company’s capital is very significant.

C6 ddng: Ban Lanh dao co thé chia sé thém vé chién lugce phat trién cac du an, dic bidt 1a kha
ning tham gia cac du dn ¢6 quy mé trén 1.000 ha? Pdng thdi, hién nay, dinh huéng phat trién
mang khu céng nghiép ctia Cong ty nhu thé nao?

Question 6: Can the Management share more about the project development strategy,
particularly the ability to participate in projects larger than 1,000 hectares? Additionally,
what is the Company’s current direction for developing the industrial park segment?

Tra 10i: Hién tai, trong danh muc déu tw ciia Cong ty chua c6 cée du 4n cb quy md trén 1.000
ha va Cong ty cling chua tham gia vao phan khiic ndy. Tinh dén hién tai, cac dy 4n cia Cong
ty c6 quy md vai trim hecta.

B01 véi linh vye khu céng nghiép, Cong ty cung Cong ty Phit Dat Khu Cong nghiép dang
trién khai cdc thi tuc phap 1y dé phat trién céc dy 4n tai tinh Quéng Ngii, TAy Ninh va Ddng
Thap. Téng quy mé céc khu vure nay wéce tinh hon 2.000 ha va hign dang trong qua trinh hoan
thién c4c thi tuc phap 1y tiép theo.

Answer: Currently, the Company'’s investment portfolio does not include projects larger than
1,000 hectares, and it has not yet entered this segment. As of now, the Company’s projects are
typically on the scale of a few hundred hectares.

Regarding the industrial park segment, the Company, together with Phat Dat Industrial Park
Company, is carrying out legal procedures to develop projects in Quang Ngai, Tay Ninh, and
Dong Thap provinces. The total area of these projects is estimated at over 2,000 hectares and
is currently completing the remaining legal procedures.

Truong horp ¢0 sy kKhac bigt hodc c6 cach hiéu khéc gitra thong tin bing tiéng Viét va tleng Anh trong vin ban nay thi
thong tin bing tiéng Viét dugc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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7. C6 d6ng: Ban Lanh dao c6 thé chia sé cac tiéu chi ¢t 151 ma Mitsubishi dédnh gid khi lya chon
hop tic v6i Phat Dat? Dong thoi, sau thuong vu nay, Mitsubishi ¢é tiép tuc ddng hanh cing
Cong ty trong cac du &n tuong lai hay khong?

Question 7: Can the Management share the key criteria that Mitsubishi considers when
selecting Phat Dat as a partner? Additionally, following this transaction, will Mitsubishi
continue to collaborate with the Company on future projects?

Tra 1oi: Mitsubishi 1a mot tép doan 16n cua Nhét Ban va tai Vigt Nam hi¢n chi hop tic v6i hai
dbi tac 1a Vmgroup va Cong ty Phat Dat. Dé dat duoc su hop tdc ndy, Cong ty da trai qua qua
trinh d4nh gi4 va thdm dinh nghiém ngit kéo dai hon mdt nam tir phia Mitsubishi.

Trong thoi gian t6i, Mitsubishi va Phat Pat du kién s& tiép tuc dong hanh va hop tac phat trién
thém nhiéu du an khéc, dua trén nén tang hop tac da duoc thiét 1ap.

Answer: Mitsubishi is a major Japanese conglomerate, and in Vietnam it currently partners
with only two companies: Vingroup and Phat Dat. To establish this partnership, the Company
underwent a rigorous evaluation and due diligence process by Mitsubishi that lasted more
than a year.

In the coming period, Mitsubishi and Phat Dat are expected to continue working together and
Jointly develop additional projects, building on the partnership that has already been
established.

8. C6 déng: Trong Bdo céo thudng nién ndm 2025, Cong ty c6 d& cap dén quy dat tai Long
Thanh va Nhon Trach. P& nghi Hoi déng Quan tri cdp nhét tinh trang phdp 1y, tién do trién
khai va ké hoach hop t4c phat trién céc quy dit nay.

Question 8: In the 2025 Annual Report, the Company mentioned its land bank in Long Thanh
and Nhon Trach. Could the Board of Directors provide updates on the legal status,
implementation progress, and cooperation plans for developing this land bank?

Tria 1oi: Day 14 cic quy dit ma Cong ty dang quan tdm va dinh huéng phat trién trong thoi
gian t6i. Tuy nhién, do lién quan dén chién luge va dinh huéng trién khai cu thé cia doanh
nghi¢p, Cong ty xin phép chua cong bd chi tiét tai thdi diém nay.

Ve dinh huong hop tée, Cong ty s& can nhéc tiy theo tinh hinh thyc té. Trong trudmg hop cin
t6i wu dong tién, Cong ty ¢6 thé lua chon hop téc véi cac dbi tac phit hop.

Answer: This is the land bank that the Company is interested in and plans to develop in the
near future. However, as it relates to the Company’s strategic direction and specific
implementation plans, the Company would like to refrain from disclosing detailed information
at this time.

Regarding parinerships, the Company will consider its options based on actual conditions. If
it is necessary to optimize cash flow, the Company may choose to collaborate with suitable
partners.

9. Cb déng: Loi nhuan Quy I du kién s& dat bao nhiéu va dén tir ngudn nao?
Question 9: What is the expected profit for Q1 and where does it come from?
Tra 1oi: Trong Quy I, Cong ty dy kién ghi nhén toan bd doanh thu va lgi nhuén tir viée chuyén
nhuong Dy 4n Thuén An 1. Bén canh d6, Hoi dong Quan tri da chi dao Ban Bleu hanh tuén
tht chit ch& cac quy dinh phdp lujt va bam sét thue tin trién khai céc dy 4n BT dé thyc hién
trich ldp dy phong mét cach hop ly.
Du kién loi nhuén Quy I dat trén 100 ty ddng, ting hon gép dbi so v&i cing ky nim truée.
Answer: In Q1, the Company expects (o recognize the full revenue and profit from the transfer
of Thuan An 1 Project. In addition, the Board of Directors has instructed the Management to

- W&

- -
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strictly comply with legal regulations and closely rely on the actual status of BT projects in
order to make appropriate provisions.

QI profit is expected to exceed VND 100 billion, more than doubling compared to the same
period last year.

Co ddng: Hién nay, loi nhuén cua Céng ty chu yéu dén tir hoat dong thodi vbn va ,chuyén
nhugng dy an. Vay chién lugce ban 1€ san pham trong giai doan 2026 - 2027 s& nhu thé nao?
Question 10: Currently, the Company’s profit mainly comes from divestments and project
transfers. What will be the strategy for retail sales of products in the 2026 - 2027 period?

Tra 1oi: Cong ty dang trong qua trinh tai co chu phuong thirc hoat dong. Tiy theo timg thoi
diém va wu tién chién luge, Cong ty s& lwa chon phuwong 4n pht hop.

Trong trudng hop cin ting cudng dong tién, Cong ty s&€ uu tién hop tac va chuyen nhuong dé
thu hdi vén nhanh. Nguge lai, dbi véi céc san phdm c6 kha nang tidu thy tét, Cong ty s& déy
manh hoat dong ban 1é.

Ban Léanh dao ghi nhéan y kién ctia c6 ddng va s& nd lyc trong thoi gian téi @& thic ddy hoat
dong ban hang, gia ting ty trong doanh thu tir ban 1& nhim dam bao sy phat tridn bén viing,
Answer: The Company is in the process of restructuring its operating model. Depending on
timing and strategic priorities, it will adopt appropriate approaches.

When there is a need fto strengthen cash flow, the Company will prioritize partnerships and
project transfers to accelerate capital recovery. Conversely, for products with strong market
demand, the Company will step up retail sales activities.

The Management acknowledges shareholders’ feedback and will make efforts to enhance sales
activities and increase the proportion of revenue from retail sales, thereby ensuring
sustainable development.

Cd dong: D& nghi Cdng ty chia sé thém Ve tinh hinh ban hang ctia Dy 4n Lusso, trong bdi
cénh c6 thong tin cho rang du 4n dang dat két qua tich cyec.

Question 11: Could the Company provide more details on the sales performance of Lusso
Project, given recent information suggesting positive results?

Tra loi: Dy an Lusso SaiGon hién c6 téc @6 ban hang tbt va da tiéu thu gln hét. Déi véi du
an nay, PDR la nha phat trién tham gia quan ly dy an va qua do cling ghi nhén khoang 400 ty
ddng doanh thu, ddng thoi thuc hién thu hdi cong no cho Cong ty.

Answer: Lusso Saigon project is currently achieving strong sales momentum and is nearly
sold out. For this project, PDR acts as the project developer involved in management, through
which it has recognized approximately VND 400 billion in revenue while also recovering
receivables for the Company.

Cb déng: £)01 v6i ké hoach chao béan thém c¢b phiéu ra cdng ching cho c¢b ddng hién hitu va
phat hanh cb phiéu @& tra cb tirc, d& nghi Cong ty cho biét thir tu thyc hién va thoi gian du
kién trién khai.

Question 12: Regarding the plan to issue additional shares to existing shareholders and (o
issue shares for dividend payment, could the Company clarify the order of implementation
and the expected timeline?

Tra loi: Cong ty du kién thuc hién chao ban thém cd phiéu ra céng ching cho cb dong hién
hitu trude va phan dAu hoan thanh truéc ngay 30/6/2026. Sau d6, Cong ty s& trién khai phuong
én phét hanh ¢6 phidu dé tra ¢b tirc v6i ty 16 10%, du kién thyc hién trong Quy III ndm nay.

Trudmg hop ¢6 sy khéc bigt hodic c6 cich hiéu khic giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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13.

Answer: The Company plans to first issue additional share to existing shareholders and aims
to complete it before June 30" 2026. After that, the Company will implement the share
issuance for dividend payment at a 10% ratio, expected to take place in Q3 this year.

C6 ddng: Trong giai doan khé khan vira qua, didu gi gitp cong ty khong v trén? Trong giai
doan 2024 - 2025, quyét dinh nao clia cong ty ma Ban lanh dao nghi 1a dang 1& nén 1am khéc
di?

Question 13: During the recent difficult period, how did the Company avoid a breakdown? In
the 2024 - 2025 period, is there any matter the Management believes should have been
handled differently?

Tra 1oi: Trong giai doan vira qua, diéu gitup Cong ty khong v tran 13 Cong ty d& didu hanh
mdt cach linh hoat. Nhiéu ¢§ dong va nha phén tich dit cdu héi vi sao Cong ty khong tép trung
bén 1& san phdm ma lai uu tién chuyen nhuong du 4n. Tuy nhién, véi vai trd didu hanh, Ban
Lanh dao nhan thiy nhu cau vé dong tién 14 cin thiét d& duy tri hoat dong hién tai va trién khai
céc k& hoach phét trién  trong tuong lai. Do d6, Cong ty da thyc hién chuyén nhugng nhidu du
4n nhim tap trung ngudn tién.

Trong céc ndm 2024 - 2025 va nim 2026 ciing khéng ngoa1 1&, Cong ty s& tiép tuc dinh hudng
chuyén nhuong cac du an c6 kha ndng mang lai nguon tidn 16n, qua d6 tao didu kién dé diu
tu vao cic dy én t6t hon trong tuong lai, nhu tham gia dAu gi4 céc du 4n tai tinh Ddng Nai,
trién khai cac du 4n BT tai TP. Hd Chi Minh va thue hién céc dy an ¢6 phap 1y hoan chinh.

Bén canh do, ngoai ké hoach téng vbn khoang 2.000 ty dong, trong trudmg hop cén thiét, Cong
ty c6 thé tiép tyc ting vén nhim tén dung co hdi phat trién va ning cao nang lyc trong giai
doan 16i, Ban Lénh dao khéng dinh ludn didu hanh linh hoat va huéng dén muc tidu mang lai
loi ich t&t nhét cho cb dong.

Trong bdi canh thi truong dic biét kho khin cta giai doan 2024 - 2025, Cong ty da vugt qua
duogc thach thire, do do khéng c6 ndi dung nao duge xem la phai héi tiée hay cén thay dbi. Ban
Lanh dao nhan dinh trién vong phia truée 14 tich cue va mong ¢ dong tiép tuc tin tudng, ddng
hanh ciing Cong ty.

Answer: In the last period, what helped the Company avoid a breakdown was its flexible
management approach. Many shareholders and analysts questioned why the Company did not
Jocus on retail sales but instead prioritized project transfers. However, from a management
perspective, ensuring sufficient cash flow was essential to maintain ongoing operations and
support future development plans. Therefore, the Company proceeded with transferring
multiple projects to gain financial resources.

In 2024 - 2025, and continuing into 2026, the Company will maintain its strategy of
transferring projects capable of generating substantial cash inflows. This will create
conditions fo invest in higher-quality projects in the future, such as participating in land
auctions in Dong Nai, implementing BT projects in Ho Chi Minh City, and developing projects
with fully completed legal documentation.

In addition to the planned capital increase of approximately VND 2,000 billion, the Company
may further raise capital if necessary to capture growth opportunities and strengthen its
capabilities in the coming period. The Management affirms its commitment to flexible
operations with the goal of maximizing shareholders’ interests.

Despite the particularly challenging market conditions in 2024 - 2025, the Company has
successfully navigated the difficulties, and therefore does not view any past decisions as
regrettable or in need of change. The Management remains optimistic about future prospects
and hopes that shareholders will continue to place their trust in the Company.

Trudng hop 6 sy khéc biét hodc c6 cich hidu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét dugc 4 ap dung,.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail,

11

el 2 4T 0 O\VHUN



14. Co dong: Gid c¢b phiéu PDR trong thoi gian vira qua ¢6 xu huéng dao ddng quanh ving 15.x

- 16.x. D& nghj Ban Lanh dao danh gia mre gia hién tai dd phan dnh ding gla tri Cong ty hay
chua, ddng thoi chia sé cac yéu té ma ¢b dong c6 thé ky vong trong thoi gian t61. Ngoai ra,
v0i dinh hudéng téng trudng loi nhuén thi Cha tich ¢6 ¢6 16 nhén nhu nao dé c¢b dong yén tdm
tiép tuc ddng hanh cing Céng ty hay khong?

Question 14: PDR’s share price has recently fluctuated within the range of 15.x—16.x. Could
the Management assess whether the current price adequately reflects the Company’s value,
and share the key factors that shareholders can look forward to in the near term? Additionally,
given the orientation for profit growth, does the Chairman have any message to reassure
shareholders and encourage them to continue supporting the Company?

Tra loi: D1en bién gia cb phiéu trong thoi glan qua chua dat duge ky vong ctia Ban Lanh dao
cling nhu cb ddng, mic du Cong ty da rét nd lyc trong hoat dong diéu hanh. Nguyén nhan chi
ycu den tir bbi canh kho khan chung clia nganh bét dong san, dong thoi chiu anh huéng tir céc
yéu t6 vi mé trén thé gisi nhu xung dot quin su, bién dong kinh t&,... tir d6 tac doéng dén thi
truomg trong nude.

Tuy nhién, v6i stc manh ndi lye ctia Cong ty s& dem lai cac két qua khéc biét. Trong tru’ong
hop Cong ty trién khai hiéu qua céc du 4n BT, s& hitu dwoc quy dat sach va tham gia d4u gid
thanh c6ng cac dy an c6 quy mo 16n, hi¢u qua cao, thi du thi trudng con kho khén, Cong ty
van c6 co sé dé phuc hdi gid ¢ phiéu va c6 thé dat lai, thm chi vuot céc mbe trude day. Dinh
huéng ciia Cong ty trong giai doan hién tai 12 tiép tuc cing ¢ noi luc, ning cao ning lyc trién
khai nhim vuot qua giai doan khé khin va ap luc cia thi truong.

Bén canh d6, Ban lanh dao cho biét dinh hudng tap trung phét trién du 4n tai TP. Hd Chi Minh
va Pong Nai da duge Cong ty xdc dinh tir khodng hai nam trude va den nay da timg budc hién
thyue hoa. Thue te, hai khu vuc nay dang trér thanh céc tru 6t phét trién quan trong, va tir cudi
nam 2025 den dau nam 2026, Cong ty dd tring d4u gia 02 dy 4n tai tinh Pong Nai, dong thoi
tiép tuc trién khai cdc dy 4n tai TP. Ho Chi Minh, qua d6 tao co s& cho su phat trién trong thoi
gian téi.

Ngoai ra, Cong ty dang m& rong thém mang hoat dong dy 4n BT tir cudi nam 2025. Trong
chién Iugce phat trién trung va dai han (5 nim), Cong ty xdc dinh hai try cot chinh la bét dong
san thuong mai va dy 4n BT; trong do, cac dw 4n BT s& tiép tuc tao ngudn quy dit dé phat
trién bt dong san thuong mai. Theo d6, Ban Lanh dao ddnh gia cac dinh huéng phét trién
hién tai ¢6 tinh ké thira va phi hop véi chién lugc dai han cta Cong ty.

Answer: The recent share price performance has not met the expectations of both the
Management and shareholders, despite the Company’s strong efforts in its operations. The
main reasons stem from the common challenges facing the real estate sector, as well as the
impact of global macroeconomic factors such as military conflicts and economic volatility,
which have affected the domestic market. :

However, the Company’s underlying strength is expected to deliver more positive results. If
the Company successfully implements its BT projects, secures clean land banks, and wins bids
Jor large-scale, high-performing projects, then even in a challenging market, it will have a
solid basis to recover its share price and potentially return to, or even surpass, previous levels.

At present, the Company’s strategy is to continue building a stronger foundation and
enhancing execution capabilities to overcome market challenges and pressures.

In addition, the Management noted that the strategic focus on developing projects in Ho Chi
Minh City and Dong Nai was identified around two years ago and has since been progressively
realized. In practice, these two areas are becoming key pillars for the Company’s growth.
From late 2025 to early 2026, the Company successfully won bids for two projects in Dong
Nai, while continuing to implement projects in Ho Chi Minh City, thereby laying the
groundwork for future growth.
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16.

Furthermore, the Company has been expanding its involvement in BT projects since late 20235.
In its medium- to long-term (five-year) strategy, the Company has identified two main pillars:
commercial real estate and BT projects. BT projects, in particular, are expected to generate
land banks for the development of commercial real estate. Accordingly, the Management
believes that the current development directions are consistent and well-aligned with the
Company'’s long-term strategy.

C6 ddng: Khu cong nghigp Phiic Yén c6 phai 1a dy an do Cong ty tham gia dAu tw hay khong?
Ddng thoi, d& nghi Ban Lanh dao cho biét dinh huéng ctia Céng ty doi véi linh vue khu cong
nghiép trong thoi gian tGi?

Question 15: Is the Phuc Yen Industrial Park a project that the Company invests in?
Additionally, could the Management share the Company’s direction for the industrial park
segment in the coming period?

Tra 1oi: Khu cong nghigp Phic Yén khong phai la dy 4n do Cong ty truc tiép tham gia ddu tu
hotc trién khai. Dy 4n nay do Cong ty Khu cdng nghiép Phat Pat thyc hién; trong d6, Cong
ty C6 phan PAu tu va Phat trién Khu cong nghiép Phéat Dat 14 cdng tu con ctia Cong ty TNHH
Phat Dat Holdings. Chi tich ddng thoi cho biét, ban than 12 chii s& hitu ciia Phat Dat Holdings,
do d6 c6 tham dy 1€ khai cong Khu cdng nghiép Phic Yén véi tur cach 1a dai dién Phat Dat
Holdings, khong phai véi tu céch dai dién cho Cong ty. Trén co s& do, Cha tich khéng dinh
Cong ty khéng c6 vai trd phap ly, khong tham gia d4u tu, quan ly hodc trién khai dbi voi Dy
an Khu cdng nghiép Phiic Yén.

Vé dinh huéng coa Céng ty dbi véi linh vue khu cong nghiép trong thoi gian téi, Cong ty da
chia sé tai cau hoi S8 6.

Answer: Phuc Yen Industrial Park is not a project that the Company directly invests in or
develops. This project is carried out by Phat Dat Industrial Park Company; in which Phat Dat
Industrial Park Investment and Development JSC is a subsidiary of Phat Dat Holdings Co.,
Ltd. The Chairman also stated that he is the owner of Phat Dat Holdings, and therefore
attended the groundbreaking ceremony of Phuc Yen Industrial Park in his capacity as a
representative of Phat Dat Holdings, not as a representative of the Company. On that basis,
the Chairman affirmed that the Company has no legal role and is not involved in the
investment, management, or development of the Phuc Yen Industrial Park project,

Regarding the Company's direction for the industrial park segment in the coming time, please
refer to Question 6.

Cb déng: Hoat dong M&A va hoat dong ban si la hai thé manh cua Cong ty, Cong ty c6 thé
chia s¢ thém thém veé dinh huéng phét trién d6i v6i cée hoat dong nay khong?

Question 16: M&A4 and wholesale activities are two of the Company’s strengths. Could the
Company share more about its development direction for these activities?

Tra 1oi: Hogt dong M&A va bén si 14 loi thé ctia Cong ty, xudt phét tir viée Cong ty thuc hién
phap ly du dn mot cach chit ch& va xay dung quy hoach phit hop véi nhu ciu cia dbi tuong,
khéch hang myc tiéu. Do do, cac dy 4n clia Cong ty khi trién khai phat trién ddu dat hiéu qua,
ddng thoi khi chuyén nhwong cling mang lai gid tri tbt, day 1a loi thé ndi bat cia Cong ty.
Tuy nhién, nhu da trinh bay truée d6, Cong ty s& diéu hanh theo hudng linh hoat; theo d6, c6
nhitng dy 4n Céng ty s& thuc hign chuyén nhuong, ddng thdi c6 nhing du 4n s& duge Cong ty
truc tiép phét trién dé ban san phim dén ngudi tiéu dung.

Answer: M&A and wholesale activities are key strengths of the Company, stemming from its
rigorous handling of project legal procedures and its ability to develop plans that align with
the needs of targel customers. As a result, the Company’s projects have consistently delivered

Trudng hop ¢6 sy khac biét hoiic co cach hiéu khac gita théng tin bing tiéng Viét va tiéng Anh trong van ban nay thi
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17.

strong results and also generate strong value when transferred, which is a distinctive
advantage of the Company.

However, as mentioned earlier, the Company will maintain a flexible approach. Accordingly,
some projects will be transferred, while others will be directly developed by the Company for
retail sales to end customers.

C6 dong: Trong bdi canh diu tu cdng va ha ting dang dwoc ddy manh, Cong ty ¢6 chién luge
nhu thé nao dé tan dung co hoi nay? Ddng thoi, d& nghi Cha tich chia sé thém vé thong tin
lién quan dén viée khao sat di doi Trudng Pai hoe Bach Khoa va muc tiéu tham gia ciia Cong
ty @6i véi du 4n nay.

Question 17: In the context of accelerating public investment and infrastructure development,
what strategies does the Company have to capitalize on these opportunities? Additionally,
could the Chairman provide further insights into the survey regarding the relocation of the
University of Technology and the Company'’s intended role in this project?

Tri 1vi: Cong ty c6 tham gia phét trién ha tAng théng qua hinh thitc céc du 4n BT. Hién nay,

Cong ty dang dé xudt mot s dw an ha tAng trong diém, bao gdm:

 Du 4n Bénh vi¢n Ung Buéu quy mé khoang 1.000 giudng, véi thng muc diu tu du kién
trén 9.000 ty dong; du 4n ndy da duge Thanh phd chip thuan chu truong va Cong ty dang
trién khai cac bude tiép theo.

o Dy 4n dudng trén cao véi téng mirc ddu tw du kién hon 15.000 ty dong, hién dang trong
giai doan dé xuét.

Déi voi thong tin lién quan dén viée di doi Trudng Dai hoc Bach Khoa va cac co sé gido duc,

ddy 1a chu truong chung ctia Chinh phu tir trung uong dén dia phuong, bao gbm viée di doi

céc trudmg dai hoe, cao déng va mot s6 bénh vién nhim phuc vu quy hoach db thi.

Cong ty nhn thdy viéc di doi 12 xu huéng tht yéu va cn thiét, gop phin giam tn the giao

thong, gidm chi phi cho sinh vién va ning cao chét lwgng co s& vat chat, qua d6 tao diéu kién

tiép cén mdi trudmg gido duc hign dai. Do d6, Cong ty chi tham gia dé xuét phuong 4n thyc

hién theo ding chu truong, chi dao cia co quan c6 tham quyén; viée phé duyét hay khéng

thuge thim quyén ciia co quan ¢ thim quyén, Cong ty khong c6 thim quyén quyét dinh cudi

cting ddi véi van dé nay.

Answer: The Company is involved in infrastructure development through BT projects.

Currently, it is proposing several key infrastructure projects, including:

» An Oncology Hospital project with a capacity of approximately 1,000 beds and a total
estimated investment of over VND 9,000 billion. This project has received in-principle
approval from the City, and we are proceeding with the next steps.

 An elevated road project with a total estimated investment of over VND 15,000 billion is
now at the proposal stage.

Regarding the relocation of the University of Technology and other educational institutions,
this is a broader policy of the Government at both central and local levels, including the
relocation of universities, colleges, and certain hospitals to support urban planning.

We believe that such relocation is an inevitable and necessary trend, helping to reduce traffic
congestion, lower costs for students, and improve the quality of facilities, thereby enhancing
access (o modern educational environments. Accordingly, the Company is only participating
in proposing implementation plans in line with the directives of competent authorities. The
final approval rests with the relevant authorities, and the Company does not have the authority
to make the final decision on this matter.

Trudng hop c6 sy khéc bigt hofic c6 cach hiéu khc gitta thong tin bang tiéng Viét va tiéng Anh trong van ban nay thi
thong tin bang tiéng Viét dugc ap dung.
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18. C6 déng: Chu tich da thyc hién ban ra 88 tridu cb phiéu & muc gid cao tuy nhién lai mua 3

triéu ¢b phiéu & mtc gia thp. Kinh d& nghi Cht tich chia sé thém v& 1y do cia céc giao dich
nay?

Question 18: The Chairman sold 88 million shares at a higher price, but later bought back 3
million shares at a lower price. Could the Chairman elaborate on the reasons behind these
transactions?

Tra loi: Viée béan ra sb lugng 16n ¢b phiéu trude day dugce thuc hién trén co s¢ ¢6 muc dich
cu thé. Tai thoi diém d6, Cha tich khong phét sinh nhu cAu tai chinh c4 nhén, ma viéc ban cb
phiéu nhim tao ngudn lue tai chinh dé cha dong hd trg Cong ty khi can thiét. Tai thoi didm
bén ra, Chu tich khong ky vong miic gia giao dich thue té ma mong mudn mirc gi4 cao hon;
tuy nhién, gia ¢b phiéu phu thudc vao dién bién thi trudng va cung ciu tai ting thoi diém.
Débi voi giao dich mua lai, Chu tich cho biét da thyc hién mua vao khi nhin thé'iy muc gia trén
thj trudmg phit hop véi kha ning tai chinh tai thoi diém do.

Answer: The previous large-scale share sale was carried out with specific objectives. At that
time, the Chairman did not have personal financial needs; rather, the sale was intended to
create financial resources to proactively support the Company when necessary. At the time of
the sale, the Chairman had expected a higher price than the actual transaction price; however,
share prices depend on market conditions and supply-demand dynamics at each point in time.

Regarding the share buyback, the Chairman stated that he proceeded with the purchase upon
Jinding that the market price was appropriate given his financial capacity at that time.

Céng bd két qua bidu quyét/Announcement of the voting resulfs:

S lidu théng ké lién quan dén sb ¢é dong tham du Cuoc hop truée va sau khi tién hanh biéu
quyét:

Attendance report on the number of attending Shareholders before and after the voting:

Téng s6 cb dong tham du va biéu quyét 12 305 cb dong, s& hitu va dai dién cho 536.277.110
s6 ¢d phin ¢6 quyén biéu quyét.

Total number of attending Shareholders was 305 shareholders, representing 536,277,110
voting shares.

Theo két qua kiém phiéu/According fo the counting results:

+  Téng sb phiu biéu quyét cia cb dong tham du va bidu quyét tai cude hop: 536.277.110
phiéu.,
Total number of voles of attending shareholders at the meeting: 536,277,110 votes.

+  Téng sb phiéu hop 18: 534.667.445 phiéu chiém 99,7% tdng s6 phiéu bidu quyét ctia cb
dong tham du va bidu quyét.
Total number of valid votes: 534,667,445 accounting for 99.7% of total votes of
attending shareholders.

+  Tdng s6 phiéu khdng hop 1&: 1.609.665 phiéu chiém 0,3% tdng sé phiéu bidu quyét cia
cb déng tham du va bidu quyét.
Total number of invalid votes: 1,609,665 accounting for 0.3% of total votes of attending
shareholders.

Két qua biéu quyét théng qua cic van dé da trinh bay va thdo ludn dua trén ty 18 phén trim
tong sb phiéu bieu quyét ctia cb dong tham dy va bidu quyét, cu thé nhu sau:

The voting results on the items presented and discussed are determined based on the
percentage of total votes of attending shareholders, as follows:

Trudng hop ¢6 sy khéc biét hofic ¢6 cach hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong van ban nay thi
thong tin bing tiéng Viét duoc 4p dung.
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. N{)l dung/Content

: Tan thanh
Agree

- | Khong tin thanh
: Dtsagree

' Khbng coy

Absmm

kién

| Sbphidu |
| biéu cj’uyét';

| Number of
voltes . |

Sé phleu_ o

| biu quybt
Number of

: vates

Ty le‘
Ratm'
(%)

i N_umb_er of

So phleu
bleu quyét

_ vofes

Ty le_

Ratio

)

Thong qua Bao céo hoat dong clia
Hoi ddng Quén tri nam 2025 bao
gbm Béo cdo hoat dong ciia HPQT
nidm 2025, Bao cdo ciia ting thanh
vién doc lap v& hoat dong cha
HBDQT nam 2025 va Bao cdo hoat
ddng cua thanh vién doc 14p HDQT
trong Uy ban kiém toan nim 2025.
Approving the BOD’s Report on its
operations in 2025, including
BOD'’s Report on its operations in
2025, Report of each Independent
Board Director on the BOD’s
operations in 2025 and Report of the
Independent Board Director in the
Audit  Committee  on 2025
operations.

534.494.152

0,00

173.293

0,03

Théng qua Béo cédo tai chinh nim
2025 da  duge kiém  toan
va viée sir dyng lgi nhuén sau thué
nim 2025.

Approving  the 2025 Audited
Financial Statements and
the distribution of 2025 profit after
tax.

534.494.152

0,00

173.293

0,03

Théng qua muc tiéu k& hoach kinh
doanh nim 2026, ké hoach phan
phm lgi nhudn sau thué nam 2026;
va ké hoach ngéan sach hoat dong cua
HBQT nam 2026.

Approving the 2026 business
targets, distribution plan of 2026's
profit after tax and budget plan for
the BOD operations in 2026.

517.147.143

8.331.636

1,55

9.188.666

1,71

Théng qua lya chon céng ty kiém
toan doc lap thuc hién kiém todn
Bao cao tai chinh nam 2026.
Approving the selection of an
independent auditing firm for the
fiscal year 2026.

526.204.693

8.271.636

1,54

191.116

0,04

Thoéng qua Phuong é4n chao ban
thém ¢ phiéu ra  cong chang cho cb
déng hién hitu dé ting vdn diéu Ié.

Approving the Plan for public
offering of additional shares to

534.493.071

60.001

0,01

114.373

0,02

Truong hop 6 sy khdc bigt hogic ¢6 cach hiéu khéc gifta théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét dugce 4p dung.
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: .Té_n‘th_ﬁ{lh.  Khong tan thanh | Khéng c6 ¥ kién
i Agree D:sagree _Abstain
st By = S6 phié
. Nhwlown | 2 phiu | s | S8 phifu Ty I¢ Jplicy Ty 18
No. e e 0 bleu,__quy;@et_: e _b;pu guy_et R blcu quyet R
e = - yotes | (B) | voles (%) . 'iiotes':,; - (%) =
existing shareholders to increase
the charter capital.
Théng qua Phuong dn phét hanh cb
phiéu dé tra cb tirc.
6 Approving the share issuance plan 533.914.763 | 99,56 | 517.061 0,10 | 235.621 0,04
Jfor dividend payment.
Théng qua viée sta ddi, bd sung
3 & kinh doanh.
7 | nednh nghe kinh doan 534.442.924 | 99,66 | 32300 | 0,01 | 192221 | 0,04
Approving amendments,
supplements to business lines.
Thong qua viée sia dbi Didu 18
e Ak 517.596.375 | 96,52 | 16.862.249 | 3,14 | 208.821 | 0,04
8 Approving amendments to the ST 3 At ’ : >
Company’s Charter.
Thong qua viée sira d6i Quy ché noi
by ve quan tri Cong ty.
9 | Approving amendments fto the | 517.111.640 | 96,43 | 17.347.009 | 3,23 | 208.796 | 0,04
Internal  Corporate  Governance
Regulations.
Théng qua viée sta dbi Quy ché
hoat dong ciia Hoi ddng quan tri.
10 | Approving amendments to the | 517.079.340 | 96,42 | 17.347.009 | 3,23 | 241.096 | 0,04
Regulations on  the  Board
Operations.

II. KET THUC CUOC HOP/CLOSING THE MEETING

Bién ban Cudec hop Dai hdi déng c¢b dong Cong ty C6 phin Phat t11en Bét dong san Phat Dat da
dwoc doc va thong qua trude Khi bé mac Cudc hop va duge 100% sb phiéu c6 quyén bleu quyét
tham dy Cude hop chap thudn. Bién ban nay 14 co s& dé Chu toa Cude hop 1ap cac Nghi quyét Cude
hop Dai hdi dong cb dong thudng nién 2026.

The Meeting Minutes of the 2026 Annual General Meeting of Shareholders of Phat Dat Real Estate
Development Corporation were announced before the closing of the meeting and approved by
Shareholders representing 100% voting rights attending the Meeting. Based on these Meeting
Minutes, the Chairperson shall issue Resolutions on items adopted at the 2026 Annual General
Meeting of Shareholders.

Toan bd ndi dung Bién ban hop va Nghi quyét ciia Cude hop Pai hoi ddng cb dong thudong nién
nidm 2026 duoc dang tai trén trang théng tin dién tir ciia Cong ty: www.phatdat.com.vn thay cho
hinh thirc guri thu theo quy dinh tai Didu 1é Céng ty va theo quy dinh cia phép luét.

The entire content of the Meeting Minutes and Resolutions of the 2026 Annual General Meeting of
Shareholders are posted on the Company's website: www.phatdat.com.vn instead of being sent by
post as stipulated in the Company's Charter and legal provisions.

Trudng hop c6 sy khéc biét hodc c6 cach hiéu khéc gifra théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugc 4p dung.
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Cudc hop Pai hoi ddng cb dong thudng nién Cong ty C6 phin Phat trién Bat dong san Phét Dat két
thiic vao lac 11 gid 20 phut cling ngay.

The 2026 Annual General Meeting of Shareholders of Phat Dat Real Estate Corporation ended at
11:20 a.m on the same day.

THU KY DAI HQI CHU TOA PAI HQI 1
SECRETARY COMMITTEE CHAIRPERSON

/

NGUYEN TON QUYNH VY NGUYEN-VAN PAT

—

HUYNH THI NGQC TRUC
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théng tin bing tiéng Viét duoe 4p dung.
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