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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
2025°S REPORT OF THE BOARD OF DIRECTORS

Cén ctr vao déanh gia tinh hinh chung cia thi trudng va xu hudng chuyén dong cia nganh bét dong
san Viét Nam trong nam 2025, thi truong bt dong séan da cé nhitng chuyén bién tich cuc tir cac
yéu t6 kinh t& vi mé va cdc chinh sich méi.

Based on an evaluation of the overall market conditions and trends in Vietnam’s real estate sector
in 2025, the market has shown positive developments, supported by favorable macroeconomic
Jactors and new policies.

Khi cac didu kién chua cho phép dé trién khai céc ké hoach nhu du kién, din bién khach quan van
con phiic tap va nhiéu 4p Iyc, Cong ty da phat huy 81 da ning luc xoay sd, ing bién, quyét doan
lua chon nhitng bude di cén thiét dé dam bao con duong dai han va muc tiéu lén hon trong tuong
lai.

When conditions were not yet favorable to carry out plans as intended, and the external situation
remained complex and challenging, the Company maximized its adaptability, fexibility, and
decisiveness to lake necessary steps toward long-term sustainability and greater future goals.

Vi vdy, di khong thé hoan thanh céc chi tidu téng truéng cao, trong ndm 2025, Céng ty van tiép
tuc dat dugc cac budc tién quan trong dé dua Cong ty tién v& phia trude, thiét 1ap duoe cic didu
kién va b¢ phéng dé c6 thé thuan loi chuyén sang giai doan ting tbc manh mé trong thoi gian tai.
Thus, although unable to achieve high growth targets, in 2025, the Company still made significant
progress to move forward, establishing necessary conditions and a launchpad for smoothly
Iransition info a strong acceleration phase in the coming period,

1. PANH GIA VE HOAT PONG CUA CONG TY NAM 2025
ASSESSMENT OF PDR'S BUSINESS PERFORMANCE IN 2025

1.1. Két qué kinh doanh 2025/2025’ business results
Céc két qua kinh doanh tiéu biéu/Highlighted business results:

- Téng doanh thu : 2.954,08 ty ddng
Total revenue: VND 2,954.08 billion

Trong do/Including:
+ Doanh thu bdn hang, cung cdp dich vu: 1.323,23 1y déng
Revenue from sale of goods and rendering of services: VND 1,323.23 billion
+  Doanh thu tir chuyén nhwong cé phdn & cde cong ty con: 1.535,00 ty dong
Revenue from transferring shares at subsidiaries: VND 1,535.00 billion

+  Doanh thu khdc: 95,85 ty déng
Other incomes: VND 95.85 billion

- Loi nhuén trude thué: 651,04 ty dong

~ Trudng hop 6 sy khéc biét hodc ¢6 cach hiéu khéc gitta thong tin bang tiéng Viét va tiéng Anh trong vén ban nay thi
thong tin bang tiéng Viét dugce p dung.
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Profit before tax: VND 651.04 billion

- Loi nhuén sau thué ctia ¢ dong cta cong ty me: 515,07 ty dong
PAT aitributable (o shareholders of the parent: VND 515.07 billion

Trong nidm 2025 thi trudmg nha & duge kich hoat trd lai, thiy 18 qua cac hoat dong M&A, t4i khai
dong du 4n va trién khai cAc du 4n mdi. Tuy nhién, sy cai thién va tai khoi dong nay van con han
ché do tién do thdo g& phap 1y lién quan dén nganh bat dong san con cham. Pdng thoi, sy phuc
héi ctia nén kinh té thé gi6i néi chung va trong nudc néi riéng chua that su manh mé cling anh
huéng dén sy than trong ctia khach hang trong viéc mua ban, dau tu. Cbong ty tiép tuc tap trung
phét trién mang kinh doanh cbt 161, qua d6 ghi nhan doanh thu hon 800 ty dong tir hoat déng bén
hang tai dy an Quy Nhon Iconic (Binh Pinh). Tuy nhién, doanh thu ctia Cong ty van chua dat
duge nhu ky vong va muyc tiéu dé dit ra tai DHPCD thuong nién nim 2025. Trong béi canh kinh
té x4 hdi van con nhidu bién dong, bién loi nhun trude thué va bién loi nhuan sau thué vin cho
thdy Cong ty kiém sodt t6t chi phi va tao ra loi nhuan, g6p phin chimg minh sy kién dinh véi cac
muyc tiéu va nd luc cao do dé thuc hién céc nhiém vu da d& ra truée do cia Cong ty.

In 2025, the housing market showed signs of reactivation, as evidenced by increased M&A activity,

project restarts, and the implementation of new projects. However, this recovery and reactivation
remained limited due to the slow progress in resolving legal issues related to the real estate sector.

At the same time, the recovery of both the global and domestic economies has not been really
strong, which has kept customers cautious in their purchasing and investment decisions. The
Company continued fo focus on developing its core business lines, thereby recording revenue of
over VND 800 billion from sales activities at the Quy Nhon Iconic project (Binh Dinh).

Nevertheless, the Company’s revenue has yet to meet the expectations and targets set at the 2025
Annual General Meeting of Shareholders (AGM). Amid ongoing socio-economic volatility, both
pre-tax and post-tax profit margins indicate that the Company has maintained effective cost
control and profitability, reaffirming its commitment to previously established objectives and its
strong efforts.

1.2. T4i cdu triic danh muc dw 4n va chuyén manh sang mo hinh phat trién bén virng, ¢6 chon
loc/Restructuring the project portfolio and shifting toward a selective, sustainable
development model

Trong nim qua, d& ¢ ngudn tién tai khoi dong lai cac du 4n, ddng thoi tap trung dAu tu vao céc
du 4n méi nhidu tiém ning hon, Cong ty da thodi vbn toan bd cb phin tai hai Cong ty con, cy thé,
Cong ty d4 hoan tit chuyén nhugng 94% tdng sb ¢b phin s& hitu tai Cong ty C6 Phan Dau tu Bét
dong san Ng6 My va chuyén nhugng 99% téng s6 ¢ phin s& hiru tai Céng ty Cb phan Dau tu
Béc Cudng, thu v& 1.535 ty dong.

Over the past year, in order to secure capital to restart existing projects and focus on more
potential projects, the Company fully divested its stakes in two subsidiaries. Specifically, the
Company completed the transfer of 94% of its ownership in Ngo May Real Estate Investment Joint
Stock Company and 99% in Bac Cuong Investment JSC, generating total proceeds of VND 1,535
billion.

Ngoai ra, mjt trong nhiing buée di mang tinh chién luge trong viéc tai cdu triic danh muc dy 4n
va chuyén manh sang md hinh phét trién bén vitng, 6 chon loc trong ndm qua cia Cong ty 14 thiét
1ap quan hé dbi téc tai Dy 4n Thudn An 1 véi Mitsubishi Corporation, véi gid tri giao dich M&A

Trudng hop ¢6 sy khéc biét hodc c6 cach hiéu khdc giita thong tin bing tiéng Viét va tiéng Anh trong van ban nay thi
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hon 2.000 ty, trong d6, Cong ty CP Bét dong san dAu tu va phat trién Cao 6¢ Binh Duong - Céong
ty con ctia Cong ty da thu v& duoc 1.901 ty dong trong dot thanh todn dau tién. Khac véi céc hop
tac mang tinh tai chinh thudn ty trudc ddy, sy tham gia cia Mitsubishi Corporation tai Thudn An
1 cho thdy Céng ty dang wu tién dbi tac c¢6 ning lyc quan ly, van hanh va tiéu chudn quc t& nhim
ning tAm chit lugng du 4n, hudng dén cac khong gian séng xanh, bén viing va dat chuén quéc té.
In addition, a key strategic move in restructuring the project portfolio and transitioning toward a
more selective and sustainable development model was the establishment of a partnership with
Mitsubishi Corporation for Thuan An 1 project. The M&A transaction value exceeded VND 2,000
billion, of which Binh Duong Building Real Estate Investment And Development JSC - a subsidiary
of the Company - received VND 1,901 billion in the first installment. Unlike previous purely
Jfinancial partnerships, the participation of Mitsubishi Corporation in Thuan An 1 reflects the
Company’s shift toward pariners with sirong capabilities in management and operations fo
international standards, aiming to elevate project quality and develop green, sustainable, and
international-standard living spaces.

1.3. Phét hanh ¢ phiéu nhim gia ting ngudn von chii s¢ hivu/ Issuing shares fo increase equity

Trong nim 2025, Cong ty di trién khai va hoan tit nhidu hoat dong phét hanh c¢b phiéu theo dung
phuong én duge phé duyét. Cu thé, Cong ty di hoan tét dot phat hanh 34.095.000 c¢b phiéu dé hoan
dbi khoan ng ¢6 gia tri 30.000.000 USD, qua dé gop phin téi cAu tric nghia vu tai chinh va cai
thién co clu vén.

In 2025, the Company implemented and completed multiple share issuance activities in line with
the approved plans. Specifically, it successfully issued 34,095,000 shares to swap a debt valued at
USD 30 million, thereby restructured the financial obligations and improved its capital structure.

Bén canh d6, vao gifta thdng 08/2025, Cong ty di phédt hanh thanh cong 72.574.296 ¢b phiéu dé
tri ¢b tire cho ¢b dong. Pdng thoi, dén cubi thang 12/2025, Cong ty di hoan tit dot phat hanh
18.000.000 cb phiéu theo Chuong trinh Iya chon cho ngudi lao dong (ESOP 2025), qua d6 thu v&
180 ty dong, g6p phin ting cudng ngudn vén luu dong va gin két loi ich lau dai gitta ngudi lao
dong va Cong ty.

In addition, in mid-August 2025, the Company completed the issuance of 72,574,296 shares as
dividend payments to shareholders. By the end of December 2025, the Company also completed
the issuance of 18,000,000 shares under its Employee Stock Ownership Plan (ESOP 2025), raising
VND 180 billion to strengthen working capital and align long-term interests between employees
and the Company.

2. PANH GIA VE HOAT PONG CUA BAN TONG GIAM POC
ASSESSMENT OF THE BOARD OF MANAGEMENT’S ACTIVITIES

Bd may diéu hanh ctia Cong ty duoc didu chinh theo yéu ciu thich (rng véi tinh hinh thye tién.
Nhin chung, bd may diéu hanh lubn duoe diu tu & mic cao. Ngoai Téng Giam dc, Congty co 5
Pho Téng Giam ddc chuyén trach timg linh vye dé sin sang dap rng céc nhiém vy mang tinh thach
thire, doi hoi tbe dd nhanh va tinh sdu st khi thi trudng bién dong lién tuc. Trong bdi canh rit kho
khiin ctia doanh nghiép, vé tdng thé, Ban Téng Giam dbc da nfm rd chién luoe cia HDQT, trién
khai t6t cac chi dao va phéi hop hanh ddng hi¢u qua dé kip thoi thye hién nhiing thay b1 16m cin
thiét. Tuy nhién, HPQT ciing d3t yéu cdu cai thién nhanh va manh hon ning lyc ciia Ban Tong
Giam dbc, dé qua d6, viéc trién khai hoat dong, didu chinh k& hoach, phuong hudng va muc tiéu

Trudmg hop c6 sy khéc biét hoiic ¢6 cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
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hoat ddng ctia Cong ty cling dugce thuce thi hi¢u qua hon. Trong ndm qua, Ban Tbng Giam dbc ciing
gift vitng tinh than tun thu chit ché céc quy dinh phép lut va cam két ciia Cong ty, thuc hién day
du céc nghia vu véi ngudi lao ddng va co quan nha nuée ¢ thdm quyén,

PDR’s operational structure was adjusted to adapt to practical circumstances. Overall, the
operational structure has consistently been maintained with high invesiment. In addition to the
CEO, PDR maintains five Executive Vice Presidents, each overseeing key areas, to tackle
challenging tasks with speed and precision in a volatile market. In the context of significant
challenges, the Board of Management effectively grasped the Board of Directors’ strategy,
implemented directives well, and coordinated efficiently to execute necessary major changes in a
timely manner. However, the Board of Directors also mandated faster and stronger improvements
in the Board of Management’s capabilities to ensure that the implementation of activities or
adjustments to plans, directions, and corporate objectives is executed appropriately. Over the past
year, the Board of Management maintained strict compliance with legal regulations and the
Company’s commitments, fully meeting obligations to employees and competent authorities.

3. PANH GIA SU PHOI HOP GIUA HPQT, BAN TGP VA UY BAN KIEM TOAN
ASSESSMENT OF THE COORDINATION BETWEEN THE BOD, THE BOM AND
THE AC

HDQT, UBKT va Ban TGD ¢6 sy phdi hop théng sudt va thudng xuyén, Céc bén ludn nd lyc cao
nhét dé 1am t6t vai trd, phat huy hiéu qua va huéng t6i muc tiéu chung 14 bao vé tbi da thanh qua
chung ctia Cong ty trudce tinh hinh din bién ngoai dur kién.

The BOD, the AC and the BOM maintained smooth and regular coordination. All parties
consistently exerted their utmost efforts to fulfill their roles effectively and worked toward the
common goal of protecting the Company's achievements amid unexpected developments.

Ban TGD thudng xuyén bédo cdo kip thoi tinh hinh hoat dong kinh doanh, tai chinh, vdn hanh cta
Cong ty @& HPQT c¢6 thé dua ra céc chi dao phi hop. Bén canh d6, Ban TGD cling kip thoi dé
xuft céc kién nghi, céc giai phap kha thi véi HPQT.

The BOM regularly reported to the BOD on the Company's business activities, financial status,
and overall operation to enable the BOD fo give appropriate directions. Additionally, the BOM
promptly submited practical proposals and feasible solutions to the BOD.

Céc cudc hop dinh ky va bit thudng ctia Ban TGD ¢6 sy tham gia ciia céc thanh vién HDQT khéng
diéu hanh va thanh vién ddc lap. Cac quyét dinh cta Ban TGP di duge phén tich, phan bién va
tham vén tir cac thanh vién HDQT nhim c6 céc giai phap t8i wu cho loi ich cta Cong ty. Qua do,
HDQT ludn ndm rd tinh hinh hoat déng ciia Cong ty cling nhw duge cip nhét nhanh nhét cac yéu
cdu tir thue té. Cac thanh vién HDQT nhan dién mot cach chi dong vai trd, trach nhiém hd trg dbi
v6i Ban TGP, thyc hién nhiéu budi chia sé kinh nghiém va hudn luyén v& quan tri céng ty va quan
ly doanh nghiép dbi v6i quan ly cép trung va Ban TGD.

Both regular and ad-hoc meetings of the BOM included participation from non-executive and
independent Board Directors. BOD members analyzed, challenged, and advised the BOM's
decisions in order to arrive at the best solutions for the Company's interests. This process ensured
the BOD maintained clear visibility into the Company's operations and stayed abreast of real-time
operational requirements. Board Directors actively recognized their supporting roles and

Truong hop ¢ si khac biét hodic ¢6 cach hiéu khéc giita théng tin bang tiéng Viét va tiéng Anh trong vin ban nay thi
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responsibilities toward the BOM, conducting multiple knowledge-sharing sessions and training
programs on CG and business management for middle management and the BOM.

V&i bd phén thira hanh 1a Ban KTNB, UBKT d3 thyuc hién cic hoat dong rat hidu qua trén nhidu
pham vi. Nh&r 6, PDR di ting cudng nang luc gidm sat, kidm soét hoat dong kinh doanh, tuan thu
quan tri céng ty va ning cao ning lyc quan 1y rdi ro. Cy thé, UBKT di chi dao Ban KTNB kip
thoi thye hién cac dot kidm toan ndi bd dinh ky va dot xuét, tip trung vao cée vén dé ¢6 tidm 4n
1l ro hodc khdéng higu qua dbi véi Cong ty va céc cong ty con, khuyén nghi véi HDQT nhiéu vin
da, giip HDQT nhén dién dung lic va dang mic i ro cta doanh nghiép, dic biét 14 cac van dé
vé quan tri cong ty, bdo cdo tai chinh ndm, hoat dong mua sdm/d4u thau, 1ap hop ddng, thanh toén;
qué trinh trién khai va str dung hé théng SAP ciia Cong ty.

Through the Internal Audit Unit acting as its executive arm, the AC conducted highly effective
activities across multiple domains. This has strengthened PDR's capabilities in business
monitoring, corporate governance compliance, and risk management enhancement. Specifically,
the AC directed the IAU to conduct both scheduled and unscheduled internal audits, focusing on
risk-prone or inefficient areas affecting the Company and its subsidiaries. These efforts have
enabled the BOD to timely identify corporate risks, particularly in corporate governance and
annual financial statements, procurement and tendering activities, contract formulation, payment
processes, as well as the implementation and utilization of the Company’s SAP system.

Trong ndm qua, UBKT d4 ¢6 nhidu cudc hop dinh ky véi HDQT va Ban TGD nhiim béo cdo tinh
hinh cdng tac kiém toan ni bg tai Cong ty, cong ty con, néu ra cic vAn dé con ton dong, chura hiéu
qué ddng thoi dua ra cdc giai phap/khuyén nghi khic phuc, phuong 4n tng pho pht hop cling nhu
co ché quan tri rti ro cho hoat dong ctia Ban TGP. Nhin chung, UBKT ludn nhén dugc sy phdi
hop chit ché va duoce tao didu kién thudn loi dé thuc hién chirc nidng ctia minh. Theo @6, UBKT
dugc cung cip ddy du thong tin, tai lidu vé cong tac quan tri, didu hanh va quyét dinh ciia HPQT
va Ban TGD trong qua trinh diéu hanh va hoat dong.

Throughout the year, the AC held numerous regular meetings with both the BOD and the BOM to
report on internal audit findings across the Company and subsidiaries. These sessions highlighted
existing inefficiencies while proposing corrective measures, appropriate response plans, and risk
management frameworks for the BOM operations. Generally, the AC received full cooperation
and necessary support to execute its functions effectively. Accordingly, the AC has been provided
with full access to information and documentation relating to corporate governance, management,
and decisions of the BOD and the BOM during the course of operations.

4. CO CAU HOAT PONG CUA HPQT

COMPOSITION OF THE BOD
Hién tai, co cAu thanh vién HPQT van dam bao su can dbi gitra cac thanh vién ¢ k¥ nang, kién
thite va kinh nghiém vé phap luit, tai chinh, chting khodn, bt dong san,...va sb lugng thanh vién
didu hanh, thanh vién khong diéu hanh va thanh vién doc 1ap.
The current composition of the BOD maintains an appropriate balance between members with
expertise, knowledge and experience in legal, financial, securities, real estate matters, ... as well
as a proper proportion of executive, non-executive and independent directors.

Thong tin vé thanh vién HDQT/Information about the Board members

Trudng hop c6 sy khac biét hodic c6 cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bing tiéng Viét dugc dp dung.
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gp | Umeds Neuyen Chu tich/Chairman 30/06/2023
Van DBat
Phé Cha tich HPQT
Ong/Mr. Nguyén khéng diu hanh
; 2
e Téan Danh Non-executive Vice 30/06/2023
Chairman
Thanh vién HPQT kiém
Ong/Mr. Bui Quang TGD
w Anh Vi Executive Director cum 062083
CEO
Thanh vién dc 1ap
Ong/Mr. Duong HPQT, Cha tich UBKT
04 Hao Tén Independent 30/06/2023
Director/Chairman of the
AC
X . Thanh vién HDQT khong
g5 | el Le Qung didu hanh 30/06/2023
Phtc 1 .
Non-executive Director
Ong/Mpr. Tran Trong | Thanh vién ddc lap HDQT
% Gia Vinh Independent Director o e
07 Ong/Mr. \fu Thanh | Thanh vién dc la‘p HDQT 27/06/2005
Lé Independent Director

5. HOAT DONG CUA HPQT
THE BOARD OPERATIONS

- Trén co s& cac ndi dung di duoc PHDCD théng qua, trong nim 2025, HPQT d4 trién khai

thue hién céc cong viée theo ding theo Nghi quyét cia DPHPCD va tun tha Piéu 18 Cong ty,
Quy ché ndi bd vé& quan tri Cong ty.
On the basis of the matters approved by the General Meeting of Shareholders (GMS), in 2025
the BOD implemented its duties in accordance with the resolutions of the GMS and in
compliance with the Company’s Charter and the Internal Regulations on Corporate
Governance.

- Tét ca thanh vién HPQT c6 tinh thén trach nhiém va ¢6 tinh chuyén nghiép cao, rd rang vé
trach nhi¢m dugce phén cdng trong vige thuc hién vai trd bao vé 1oi ich ctia Cong ty, tir d6 dua
ra céc dé xuét, kién nghi phi hop véi tinh hinh thue té ctia Cong ty.

Trudng hop c6 su khac biét hogc c6 cach hiéu khéc gitia théng tin bang tiéng Viét va tiéng Anh trong viin ban nay thi
théng tin bing tiéng Viét duoc dp dung.
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All Board Directors maintained a high level of responsibility and professionalism and were well
aware of their roles in protecting the Company's interests. Accordingly, they have put forward
proposals and recommendations that are appropriate and aligned with the Company’s actual
circumstances.

HDQT d4 chi d@ong t6 chirc tham van véi cac td chite, cae chuyén gia tu vAn bén ngoai nhim
phén bién va hd tro' v& chuyén mén cho cdc van d& quan tri Cong ty, dic biét cac vin dé vé
phét trién bén viing.

The BOD has proactively conducted consultations with relevant organizations and external
professional advisors in order to obtain independent reviews and professional support on
corporate governance matters, particularly those relating to sustainable development (ESG).

Céc thanh vién HPQT d4 d& xudt va tham muu cho HPQT v2 viée: ning cao ning luc quan
tri Cong ty, thay dbi co cdu td chirc nhim chuyén mén hoa cdng viée, tip trung ngudn lyc vé
con ngudi, didu chinh c4c chinh sach quéan 1y va cac giai phép xtt ly rhi ro phét sinh trong hoat
dong cua Cong ty thdng qua cac cude hop, budi tu vin, ddo tao truc tiép cho Ban TGP.

BOD members have proposed and advised the Board on measures to enhance the Company’s
governance capacity, to restructure the organizational framework for the purpose of job
specialization and the effective concentration of human resources; to adjust management
policies; and to implement solutions for addressing risks arising in the Company’s operations,
through meetings, advisory sessions, and direct training provided to the BOM,

HPQT d4 dinh huéng nhidu giai phap hiéu qua, kip thoi dé gitip Ban TGP giai quyét cdc vin
d& con vuéng méc trong qué trinh van hanh Cong ty, thuc hién tt viéc gidm sat va kiém soat
@& dam béo tiéu chi tuén tha phap ludt duge Cong ty tuyét ddi ton trong.

The BOD has provided timely and effective strategic direction to assist the BOM in resolving
outstanding issues arising in the course of the Company’s operations, and has duly exercised its
supervisory and oversight functions to ensure strict compliance with applicable laws fully upheld
by the Company.

Giam sat cac hoat dong tai chinh ctia Ban Tong Giam dbc va thong qua céc phuong an huy
dong vén phit hop nhim b sung ngudn vén luu dong phuc vu kip thoi cho hoat dong kinh
doanh ctia Cong ty. Ddng thdi, HDQT cling thong qua nhidu quyét dinh hop tac ddu tu, mua
ban du 4n quan trong trong nam 2025, déng gbp vao viéc hoan thanh ké hoach kinh doanh
theo dimg cac myc tiéu d& duge PHPCD thong qua.

The BOD has supervised the financial activities of the Board of Management and approved
appropriate capital mobilization plans to supplement working capital in a timely manner for the
Company’s business operations. Concurrently, the BOD has approved various significant
investment cooperation arrangements and project acquisition and transfer decisions in 2025,
thereby contributing to the fulfillment of the business plan in line with the objectives duly
approved by the GMS.

Gidm sat chiit chg viéc trién khai thuc hién cac muc tiéu vé doanh thu, loi nhuén d3 duge
DHDCD thong qua ctia Ban Tdng Gidm dbe. Ngoai ra, HBQT ciing d4 thong qua ké hoach
muyc ti€u kinh doanh giai doan 05 (ndm) nam 2026 - 2030, dam bao phi hop véi myc tidu
doanh thu, loi nhuén ma DPHDCD thdng qua hang nim.

Trudmg hop c6 sy khéc bigt hodic c6 cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong van ban nay thi
théng tin bang tiéng Viét duge 4p dung.
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The BOD has closely supervised the implementation by the BOM of the revenue and profit targets
duly approved by the GMS. In addition, the BOD has approved the five-year business plan for
the 2026 - 2030 period, ensuring its alignment with the annual revenue and profit targets
approved by the GMS.

HDQT d4 ¢6 thdi ¢ hanh xtr chuyén nghiép, chii dong va cam két cao, cé hoach dinh va quan
Iy rti ro, didu tiét cac muc tiéu ngén han va dai han hiéu qua.

The BOD demonstrated a professional, proactive, and highly committed approach, thorough risk
management planning, and effective regulation of short-term and long-term goals.

5.1. B4o cdo tinh hinh thue hién Nghi quyét cia Pai hoi dong cb déng thwdng nién niim 2025

Report on the Implementation of 2025 AGM Resolutions

Cén ¢t cac Nghi quyét cia PHDCPD thudng nién nam 2025 da dugc théng qua, HDQT trién
khai, chi dao, giam sat Ban Téng Giam déc hoan thanh cac chi tiéu tai chinh va kinh doanh
da & ra. Tuy nhién, trong nim qua, HDQT chua trién khai thuc hién duge 02 Nghi quyét sb
09/BHDCD-NQ.2025 va Nghi quyét s6 10/DHPCD-NQ.2025 ngay 27/06/2025, cy thé:

In accordance with the resolutions approved at the 2025 AGM, the BOD directed and supervised
the BOM in executing the approved financial and business targets. However, during the past
year, the BOD was unable to implement two resolutions: Resolution No. 09/AGM-
R.2025 and Resolution No. 10/AGM-R.2025 dated June 27", 2025. Specifically:

e Tai cugc hop DHDCD thuong nién nim 2025, PHPCP d3 thong qua Phuong 4n phét
hanh ¢b phiéu theo Chuong trinh lya chon cho ngudi lao ddng ndm 2025 theo Nghi
quyét s 09/PHPCP-NQ.2025. Tuy nhién, nhim bao dam viéc trién khai phuong an
tuén thu diy dt cac quy dinh phap luat hidn hanh (Nghi dinh s6 245/2025/ND-CP ngay
11/9/2025 ctia Chinh Phil stra d6i, bb sung mét sé didu ciia Nghi dinh 155/2020/ND-
CP ngay 31/12/2020), HPQT nhén thdy can diéu chinh lai phuong én phat hanh dé
dép tmg véi cac quy dinh ctia phap ludt hién hanh. Do d6, HDQT d4 tién hanh t8 chirc
lay ¥ kién cb dong bing vin ban dé théng qua vide hity Phuong 4n phét hanh cb phiéu
theo Chwong trinh lua chon cho ngudi lao dong nim 2025 theo Nghi quyét sb
09/DPHDCD-NQ.2025, ddng thoi thong qua Phwong 4n chi tiét phat hanh ¢b phiéu theo
Chuong trinh lua chon cho Ngudi lao dong trong nidm 2025. Theo d6, ngay
01/12/2025, DHDCPD di thong qua Nghi quyét s 14/DPHPCD-NQ.2025 va
15/DHDCP-NQ.2025 bing hinh thic 14y v kién ¢b dong bing vin ban. Ngay
23/12/2025, Céng ty da hoan tt viéc phat hanh cb phiéu theo Chuong trinh lya chon
cho Ngudi lao dong trong nim 2025 va két thuc dot phat hanh.

At the 2025 AGM, the GMS approved the Share Issuance Plan under the Employee
Stock Option Program for 2025 with Resolution No. 09/AGM-R.2025. However, in
order to ensure that the implementation of the plan fully complies with prevailing laws
(specifically, Government Decree No. 245/2025/NP-CP dated September 11", 2025,
amending and supplementing certain articles of Decree No. 155/2020/NP-CP dated
December 31%, 2020), the BOD finds it necessary to revise the issuance plan to align
with current legal regulations. Accordingly, the BOD collected written opinions from
shareholders to approve the cancellation of the share issuance plan under the 2025
Employee Stock Ownership Plan (ESOP) pursuant to Resolution No. 09/AGM-R.2025,
and simultaneously to approve the detailed share issuance plan under the 2025 ESOP.

Trudng hop c6 si khéc bidt hofic ¢6 cach hiéu khac gifta théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugc 4p dung.
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On December 1%, 2025, the GMS duly adopted Resolution No. 14/AGM-R.2025 and
Resolution No. 15/AGM-R.2025 by way of written shareholders’ approval. On
December 23" 2025, the Company completed the issuance of shares under the 2025
Employee Stock Ownership Plan and formally closed the offering.

e Tai cudc hop DHPCD thudng nién nim 2025, PHPCD d3 théng qua Nghi quyét sb

10/DHPCD-NQ.2025 vé viée thay dbi phuong an sir dung vdn, sb tién thu dugc tr
dot chao béan cb phiéu ra cdng ching theo Nghi quyét s6 03/2023/DHDCH-NQ-2023
ngay 30/06/2023. Theo d6, s tién sir dung cho Dy dn Khu dan cu két hop chinh trang
d6 thi Bic Ha Thanh 1 911.292.430.000 ddng.
At the 2025 AGM, the GMS approved Resolution No. 10/AGM-R.2025 on revising the
use plan in respect of the proceeds from the public share offering approved under
Resolution No. 03/2023/AGM-R-2023 dated June 30" 2023. Accordingly, VND
911,292,430,000 was allocated to the Bac Ha Thanh Residential Area and Urban
Renovation Project.

Tuy nhién, nhdm dép tng nhu ciu thue t& cua dy é4n, sb tién da st dung vao Du an
Khu dén cu két hop chinh trang d6 thi Bic Ha Thanh Iiiy k& dén ngay 14/12/2025 1a:
925.274.180.870 ddng, do Cong ty dé chi bd sung vao dy an Khu dan cu két hop chinh
trang dé6 thi Béc Ha Thanh sb tién 13.981.750.870 ddng tir ngudn chua st dyng ctia
Du 4n Dau tu phét trién khu do thi tai Phan khu s6 2,9 thudc khu d6 thi du lich sinh
thai Nhon Hdi, tinh Binh Binh va Dy 4n Khu nha & phirc hop cao ting Thudn An 2
(Chung cu Binh Duong Tower 2).

However, to meet the project’s actual requirements, the cumulative amount disbursed
Jor the Bac Ha Thanh Residential Area and Urban Renovation Project as of December
14" 2025 reached VND 925,274,180,870. This includes an additional VND
13,981,750,870 funded from the unutilized proceeds originally allocated to the Urban
Area Development Project in Subdivision 2,9 within the Nhon Hoi Ecotourism Urban
Area (Binh Dinh Province) and the Thuan An 2 High-Rise Mixed-Use Residential
Complex (Binh Duong Tower 2 Apartment).

5.2. Cic cude hop va nghi quyét ban hanh cia HDQT trong nim
Meetings and Resolutions of the BOD in the year

- Nim 2025, HPQT d4 thuong xuyén td chire cdc cude hop dinh ky va bit thuong nham kip
thoi dua ra cdc dinh huéng, chi dao diéu hanh hoat dong kinh doanh ctia Cong ty dua trén
Nghi quyét cia Pai hoi dong cd dong thuong nién nim 2025.

In 2025, the BOD regularly held scheduled and non-scheduled meetings to prompily provide
orientations and directions for business operations of the Company, following the Resolutions of
the 2025 Annual General Meeting of Shareholders.

- Cac thanh vién HDQT d4 tham du 45 cudc hop quan trong va ban hanh 48 quyét dinh lién
quan dén hoat déng ctia Céng ty dugc ban hanh trong nim.
The Board members attended 45 meetings and issued 48 Resolutions related to the Company's
operations during the year.

Trudmg hop ¢6 sy khic biét hoic c6 cach hiéu khac gitta thong tin bang tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bing tiéng Viét dugc 4p dung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail,
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Chi tiét vé cdc cude hop HPQT, Quy Co dong/Nha dau tw vui Iong xem phu luc 56 01 ctia Bdo
cdo nay hodc Bdo cdo thuong nién ndm 2026 dwoc dang tdi  tai:
https.//'www.phatdat.com.vn/bao-cao-thuong-nien/

For details of the Board meetings, please see Appendix No. 01 of this Report or the 2026 Annual
Report posted on PDR's website: hitps://www.phatdat.com.vi/en/annual-reports/

5.3. Cic tiéu ban thujc HPQT: Uy ban kiém toan

Committees under the BOD: The AC
Hoat déng ctia UBKT/The AC’s operations

Trong nim, UBKT d4 t6 chirc 10 cude hop véi sy tham gia ddy du cia ca 03 thanh vién. Céc
thanh vién du hop d4 trao @i va thdng nhét vai két qua bidu quyét tan thanh 100% céc van dé
trong cdc cudc hop. Ngodi ra, cac thanh vién ctia UBKT d3 tham gia dy du cc cude hop clia
HDQT, béo céo kip thdi cdc hoat dong ctia UBKT, cac van dé phat hién va céc kién nghi cta
UBKT.

During the year, the AC conducted 10 meetings with full attendance of all three members. AC
members actively discussed and unanimously approved all agenda items, achieving a 100%
consensus rate on all resolutions. Additionally, AC members attended all meetings of the BOD,
providing timely reports on AC activities, identified issues, and recommendations.

UBKT da chi dao va gidm sat Ban KTNB thyc hién cac hoat dong KTNB theo ding quy dinh
ctia phép ludt, quy ché KTNB, quy trinh va phuong phap KTNB cia Cong ty. Theo do, UBKT
thuc hién kiém tra, dénh gia dinh ky theo ké hoach va/hoic bt thudomg mot cach dgc lap, khach
quan vé&: tinh trung thyc cila cdc B4o céo tai chinh cta Cong ty, Cong ty con; tinh tuan thu céc
quy dinh phép luat v& quan tri Cdng ty; tinh hiéu luc va hiéu qua cuia cac chinh sach, quy dinh,
quy trinh ndi bd, hé théng quan ly ctia Céng ty; dua ra nhiing kién nghj v& céc bién phéap stra
chita, khiic phuc nhiing sai s6t va céc bién phap cai tién hé théng kiém sodt ndi bd, quan tri
doanh nghiép nhim ning cao hiéu qua cdng tic phong ngira, phat hién, xt ly rui ro; va thuc
hién cdc nhiém vu khéc theo Quy ché hoat dong cia Uy ban kiém toan nhdm g6p phin nang
cao hiéu qua kinh doanh ciia Cong ty.

The AC directed and supervised the IAUin performing internal audit activities in strict
compliance with legal regulations, internal audit policies, and Company-approved audit
procedures and methodologies. Accordingly, the AC conducted periodic and/or irregular
inspections and assessments, maintaining independence and objectivity in evaluating the
accuracy of financial statements of the Company and subsidiaries; compliance with corporate
governance regulations; effectiveness and efficiency of internal policies, procedures, and
management systems. The AC also recommended corrective actions for identified deficiencies
and proposed improvements to enhance internal control systems. strengthen corporate
governance practices, and improve risk prevention, detection, and mitigation capabilities. All
activities were performed in accordance with the AC Charter, contributing to improved
operational efficiency and business performance.

Théng tin v& thanh vién UBKT/Members of the AC:

Trudng hop c6 sy khac biét hodic ¢6 cach hidu khac giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét dugc 4p dung,
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- - Ngay bt dﬁu/khﬁng‘c‘bn'lz‘l”t‘hﬁnh L
Stt | Thanhvién | Chicvu 4 ' vién : chuyén -
No.|  Member - P;Ofg?tlon', The date becc:::::;i/;::asmg to be a | Oualification
DPam nhiém vai trd Chu tich UBKT tix T —
o1 | Ong/Mr. Duong | Chit tich 30/06/2023 i d‘i)a .
Hao Ton Chairman Serving as the Chairman of the AC i MBA
from June 30™ 2023.
n ‘ Thanh Ngay l.)flt dal:l la ’t¥1anh vién UBKT Thae st kinh t&
Ong/Mr. Trin v nhiém ky méi: 30/06/2023
02 ' vién _ Master of
Trong Gia Vinh | - The date becoming a member of the AC Economies
" in the new term: June 30", 2023.
\ M A 1 < 3 oA B
) Thanh Ngay l??t da}1 a ttl-'lanh vién UBKT Thae s quin
Ong/Mr. L& " nhiém ky méi: 30/06/2023 253
03 ; vién , trj kinh doanh
Quang Phuc Menber The date becoming a member of the AC VBA
in the new term: June 30", 2023.
- Cudc hop cua UBKT/Meetmg attendance of the AC
= = - - L)'?do
Thanh - ban klem | So ‘buéi_'h(_)p Ty 18 tham T)"f 16 b'iéu | khong
Stt vw?oalf = th.am‘djl,r:_. dw hop quyét | thamdu
No. - o o M "mbf?' 2 Attendance Votmg hop
01 Ong/Mr. Duong Hao Ton 10/10 100% 100%
02 | Ong/Myr. Trin Trong Gia Vinh 10/10 100% 100%
03 Ong/Mr. 1.8 Quang Phic 10/10 100% 100%

- Hoat dong giam sat ciia UBKT d6i v6i HDQT, Ban TGD va ¢b dong;
The AC’s oversight of the BOD, the BOM and shareholders:

+ Kiém tra cac hoat dong cua HDQT trong viéc tuln thi cic quy dinh clia phdp lut hién

hanh, Didu 1& Cong ty, Quy ché ndi bd v& Quan trj Céng ty, Quy ché hoat dong cia HDQT,
bao gdm nhung khéng gi6i han kidm tra viée chip hanh quy dinh ctia phap luat vé quan tri
Cong ty, nghia vy cong bé théng tin va cac nghia vu khéc cia HDQT;
Inspected all activities of the BOD for compliance with provisions of applicable laws, the
Charter, Internal CG Regulations, Regulations on the Board operations and of all activities
of the Board, including but not limited to inspecting the observance of laws on corporate
governance, information disclosure and other obligations of the BOD;

Trudng hop c6 su khéc bigt hogic ¢6 cach hiéu khac gitra thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bang tiéng Viét dugc ap dyng.
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+  Giém sat tinh trung thyuc ciia béo cdo tai chinh niim 2024 ctia Cong ty va céc cong bd chinh
thirc lién quan dén két qua tai chinh trén Bo céo thudng nién nim 2024 cia Cong ty;
Monitored the accuracy of the Company's 2024 financial statements and official
disclosures related to financial results in the Company's 2024 Annual Report;

+ Gidm sat sy tun tha quy dinh phap luit trong céc hoat dong: t6 chiic cube hop Pai hoi
ddng cb ddng thudmg nién nam 2025, 14y v kién ¢ dong béng vin ban dé thong qua céc
Nghi quyét Dai hoi ddng cb dong bét thuong vé chuong trinh ESOP 2025;

Supervised legal compliance in activities such as organizing the 2025 Annual General
Meeting of Shareholders and collecting shareholders’ written opinions to approve the
Extraordinary General Meeting of Shareholders’ resolutions on the 2025 ESOP program,

+ Chi dao, gidm sat Ban KTNB trong viée kiém tra, danh giad bao céo tai chinh nam 2024,
béo cdo tai chinh quy 1, 2, 3 nm 2025 ctia Cong ty va cdc cbng ty con;
Directed and supervised the Internal Audit Unit (TAU) in reviewing and evaluating the
2024 financial statements and the Q1.2025, 02.2025, and 03.2025 financial statements of
the Company and its subsidiaries;

+ Chi dao, gidm sat Ban KTNB thuc hién viée ra soat cic giao dich v6i ngudi ¢6 lién quan
trén B4o c4o tinh hinh quén trj Cong ty nim 2024 va 6 thang diu nim 2025;
Directed and supervised the IAU in reviewing related-party transactions disclosed in the
Company’s 2024 Governance Report and the Governance Report for the first six months
of 2025;

+ Giam sat hoat dong ctia Ban diéu hanh thong qua viéc Ban KTNB thyc hién kidm toan dinh
ky/dot xudt cac hoat dong cia céc don vi/phong ban Cong ty trong viée tudn thi quy dinh
phép luft, chinh sdch, quy dinh, quy trinh ndi bd cta Cong ty; danh gid tinh phi hop va
hidu qua ctia hé théng kiém soat ndi b ctia Cong ty trong viée phong ngtra, phat hién, xi
ly kip thoi cde rdi ro théng qua cac chuyén dé KTNB:

Supervised the activities of the BOM by directing the IAU to conduct periodic/ad-hoc
audits of the Company's departments/units regarding compliance with legal regulations,

policies, internal rules, and procedures; and assessed the adequacy and effectiveness of
the Company’s internal control system in preventing, detecting, and promptly addressing
risks through the following internal audit topics:

o Viéc tuan tht quy dinh phap luat v& quan tri cong ty trong nam 2024 ciia cac cong
ty con: Céng ty CP Pau tw Bic Cudng, Cong ty CP Piu tu Bat dong san Ngb May,
Cong ty CP Bét dong san Dau tu va Phat trién Cao Oc Binh Duong;

Compliance with corporate governance regulations in 2024 by subsidiaries: Bac
Cuong Investment JSC, Ngo May Real Estate Investment JSC, and Binh Duong
Building Real Estate Investment and Development JSC;

o Viéc thue hién quyén va nghia vu ctia nguoi dai dién vén, su phit hop ciia hd so
phép Iy doanh nghiép (dén thang 12/2024) va viéc tuan thi quy dinh v& giao dich
voi bén lién quan trong ndm 2024 tai Cong ty Thién Long, Cong ty Hoa Phu;
Performance of the rights and obligations of capital representatives, adequacy of
corporate legal documentation (as of December 2024), and compliance with

Trudng hop c6 su khac biét hodc ¢é cach hiéu khac gitta thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bang tiéng Viét duge 4p dung.
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related-party transaction regulations in 2024 at Thien Long and Hoa Phu
Companies;

o Viéc thue hién quyén va nghia vy cta ngudi dai dién vdn, su ph hop cta hd so
phap 1y doanh nghiép tai Cong ty TNHH Pau tu Xay dyng Ha ting k§ thuat Coinin
(dén thang 5/2025);

Performance of the rights and obligations of capital representatives and adequacy
of corporate legal documentation at COININ Construction Investment
Infrastructure Co., Ltd. (as of May 2025);

o Viéc thuc hién quyén va nghia vu ctia ngudi dai dién vbn, sy phi hop ctia hd so
phap ly doanh nghiép tai Cong ty CP PAu tu Serenity (dén thang 6/2025);
Performance of the rights and obligations of capital representatives and adequacy
of corporate legal documentation at Serenity Investment JSC (as of June 2025);

o Hoat dong mua sim/dAu thiu, 14p hop ddng, thanh toan cho giai doan tir thang
01/2024 dén thang 5/2025;
Procurement/bidding activities, contract execution, and payment processes for the
period from January 2024 to May 2025,

o Su phithop véi quy dinh phép ludt ctia quy trinh thi tuc, hd so, tai liéu tai cude hop
Dai hoi ddng cb dong thudng nién ndm 2025;
Compliance of procedures, records, and documents with legal regulations at the
2025 Annual General Meeting of Shareholders;

o Sy tuén thu, pht hop va higu qua clia qud trinh trién khai va str dung hé théng SAP
clia Cong ty (tinh dén 30/09/2024; chuyén d& phédi hop véi don vi kiém todn doc
1ap).

Compliance, appropriateness, and effectiveness of the implementation and use of
the Company’s SAP system (as of September 30™, 2024, conducted in coordination
with the independent audit firm).

Chi dao Ban KTNB gidm sét cac don vi trong Cong ty va cong ty con thue hién cac kién
nghi sau kiém toan ndi bd nim 2024;

Directed the IAU to supervise the Company’s units and subsidiaries in implementing
recommendations following the 2024 internal audits;

Theo ddi, danh gia viéc trién khai thuc hién cdc muc tiéu ké hoach kinh doanh d& duoc
DHDCD thong qua ctia Ban Téng Giam dbc;

Monitored and evaluated the BOM's implementation of business targets approved by the
GMS;

Kién nghi vé& céc bién phép sira chita, khic phuc nhiing sai sot; cai tién hé théng kiém soat
nodi bd; cai tién cong tac quén tri Cong ty;

Made recommendations on measures to correct and rectify errors and to improve internal
control and corporate governance;

Béo cdo véi HDQT vé cic hoat dong, cac vén d& va cac kién nghi ciia Ban KTNB.
Reported to the BOD on the operations, detected issues and recommendations of the IAU.

Trudng hop ¢6 sy khic biét hofic c6 cach hidu khac giita théng tin bing tiéng Vigt va tiéng Anh trong viin ban nay thi
théng tin bing tiéng Viét duoc dp dung.
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5.4.

5.5.

Su phéi hop hoat dong gitta UBKT d6i v6i hoat dong ctia HPQT, Ban TGP va céc can bd
quan 1y khéc:
Coordination between the AC and the BOD, BOM and other management personnel.:

+ Tiang cudng gidm sat viéce trién khai, thue hién ctia Ban TGD déi véi cac cong viée di duge

DHDCD, HDQT théng qua theo ding quy dinh ctia phap luat, Piéu 1é ctia Cong ty va céc
quy ché, quy dinh, quy trinh quan Iy ndi bd ctia Cong ty; kidm tra, giam st két qua thuce
hién c4c muc tiéu, k& hoach va nhiém vu ctia Ban TGD;
Increased the supervision over the BOM's implementation of tasks approved by the GMS and
the BOD in accordance with the provisions of laws, the Charter, and internal regulations,
rules and processes of the Company; Inspected and supervised the BOM in the
implementation of the objectives, plans and assigned tasks;

+ Thue hién c4c cude kiém toan dinh ky theo ké hoach kiém toan nam da duoc HDBQT phé
duyét; dong thoi phdi hop véi HPQT, Ban TGP cing cac don vi trong Cong ty dé cai tién,
néng cao hoat dong kiém sot ndi bd ciia Cong ty; _

Carried out periodic audits according to the annual audit plan approved by the BOD; at the
same time, coordinated with the BOD, the BOM and other units in the Company o improve
and enhance the internal control of the Company;

+ Thudng xuyén kiém tra, gidm sat c4c hoat dong cta cdc don vi trong Cong ty, Cong ty con
va dua ra cac kién nghj nhim hoan thién c4c quy trinh phdi hop, quan tri va quy trinh quan
ly rii ro ctia Cong ty, Cong ty con.

Regularly checked and monitored the activities of the units in the Company and Subsidiaries;
and made recommendations to improve corporate governance and risk management at the
Company and Subsidiaries.

Hoat dong khac ctia UBKT (néu c6)/Other activities of the AC (if any)

Chi dao Ban KTNB thuc hién céc hoat déng kiém toan ndi b tai cac Cong ty con,

The Board of Directors has instructed the IAU to conduct internal audit activities at the
Company’s subsidiaries.

Hoat djng ciia thanh vién dc lap HDQT va két qua dinh gid cia thanh vién dc 14p vé
hoat dong ciia HPQT

Activities of independent Board Directors and results of their evaluation of the BOD’s
activities

Céc hoat dong ctia thanh vién doc 1ap HDQT ciing nhu dénh gia vé hoat dong cia HDQT vui
long tham chiéu tai B4o céo clia cdc Thanh vién dde lap HPQT ndam 2025.

For activities of independent Board Directors and results of their evaluation of the activities,
please refer to the 2025°s Report of Independent Board Directors.

Thil lao, chi phi hoat djng va cic loi ich khac e¢iia HDQT

Remuneration, operating expenses and other benefits of the Board of Directors

Béo cdo vé tién luong, thu lao va tién thuéng ctia HPQT va Ban TGD vui 1dng tham chiéu
Béo céo tai chinh hop nhét nam 2025 (trang 64).

For remuneration, operating expenses and other benefils of the Board of Directors, please
refer to the 2025 Consolidated Financial Statements (page 64).

Trudng hop ¢6 sy khac biét hoic c6 cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét duoc 4p dung.
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5.6. Giao dich voi eac bén lién quan/Transactions with related parties

Danh sach ngudi ¢6 lién quan va loi ich ¢6 lién quan ctia Céng ty vui 1ong tham chiéu Danh
sdch Nguoi ¢6 lién quan duge dinh kém tai Bdo cdo tinh hinh quén tri Cong ty ndm 2025.
For the list of related parties and related interests of the Company, please refer to the attached
List of Related Parties in the Company's Corporate Governance Report for the year 20235,

Béo c4o vé giao dich voi céc bén lién quan vui 1ong tham chiéu Béo cdo tai chinh riéng nim
2025 (trang 55 dén trang 66).

For the report on transactions with related parties, please refer to the 2025’s Separate
Financial Statements (page 55 to page 66).

5.7. Pao tao vé quin tri cdng ty/Corporate governance training

Céac khoéa dao tao vé quan tri cdng ty ma céc thanh vién HPQT, Téng Giam dbc, cac can bd quan
1y khac va Thu ky cong ty dd tham gia theo quy dinh v& quan tri cong ty/ Training courses on
corporate governance were involved by members of BOD, the CEO, other managers and
Secretaries in accordance with regulations on corporate governance:

+ OngLé Quang Phtc - Thanh vién HDQT thudng xuyén lam khach moi, dién gia cho cac

hoat dong dao tao, chia sé vé quan tri Cong ty do Vién thanh vién HPQT Viét Nam (VIOD)
t6 chirc, ngoai ra Ong ciing tich cyc tham gia dao tao cho nhidu Céng ty khac v& linh vuc
nay.

Mr. Le Quang Phuc - Board Member, regularly participates and shares his expertise on
corporate governance in training programs organized by the Vietnam Institute of Directors
(VIOD). Additionally, he actively provides training for other companies in this field.

Ong Phan Huy Héan - Chanh Vin phong HPQT va Ba Nguyén Tén Quynh Vy - Ngudi phu
trdch quén tri Céng ty thudng xuyén tham gia cac khoa dao tao; chuwong trinh, hoi thao
chuyén séu vé quan trj Cong ty do VIOD b chirc va da hoan thanh chuong trinh Chuyén
sdu vé& Thu ky quan trj Cong ty - CSMP4, chuwong trinh Chimg nhén thanh vién Hai ddng
quan tri DCP29.

Mr. Phan Huy Han - Head of the BOD Olffice, and Ms. Nguyen Ton Quynh Vy - Person in
charge of Corporate Governance, frequently attend training courses, specialized
programs, and seminars on Corporate Governance organized by VIOD and completed
Corporate Secretary Master Program — CSMP4 and Director Certification Program
DCP29.

Cac thanh vién con lai va céc can bd quan ly khéc d3 tham gia cac khéa dao tao ndi bd vé
quan trj Cong ty do Cong ty tb chitc ddng thoi ty hoan thién va bd sung céc kién thirc vé
quan trj Cong ty theo céc thong 18 t&t va quy dinh phép lut hién hanh.

Other members and management staff have attended internal training courses on CG
organized by the Company, while also independently enhancing and supplementing their
knowledge of corporate governance following best practices and applicable laws.

Trudng hop c6 su khac biét hodc c6 céch hidu khac giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét dugc ap dung,

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
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Tp. H6 Chi Minh, ngay 26 thang O_éndm 2026
Ho Chi Minh City, March 26, 2026
TM. HOI DPONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
PONG QUZ’\[N TRI

-'/

Trudmg hop c6 sy khéc biét hogic c6 cach hidu khéc gitta thong tin bang tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bang tiéng Viét duoc 4p dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
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PHU LUC SO 01/APPENDIX 01

CAC NGHI QUYET HDQT DA BAN HANH TRONG NAM 2025
BOD RESOLUTIONS ISSUED IN 2025

01

01/2025/HPQT-QD

13/01/2025

Phé duyét, théng qua céc hop ddng/giao dich

gitta Cong ty va cac bén co lién quan
Approving contracts/ transactions between the
Company and related parties

02

02/2025/HPQT-Qb

14/01/2025

Théng qua ti€u chi danh gia HDQT
Approving the Board of Directors’ evaluation
criteria

03

03/2025/HbQT-Qb

10/03/2025

Théng qua chi truong diéu chinh doanh thu, loi
nhun sau thué nam 2024 cia Cong ty
Approving adjustments to the Company’s 2024
revenue and post-tax profit

04

03A/2025/HPQT-QP

14/03/2025

Thong qua dong y nhén tai san dam bao tir cdc
c4 nhan, t6 chirc

Approving collateral from individuals and
organizations

05

04/2025/HDQT-QD

17/03/2025

Thong qua phwong 4n kinh doanh, nhu ciu cip
tin dung va big¢n phép bao dam tai Ngin hang
TMCP Cong Thuong Viét Nam - Chi nhénh 11
Tp. HCM

Approving the business plan, credit needs, and
security measures at Vietnam Joint Stock
Commercial Bank for Industry and Trade -
Branch 11, Ho Chi Minh City

06

05/2025/HBQT-Qb

01/04/2025

Théng qua gia han thoi gian té chire PHPCD TN
2025

Approving the extension of time to convene the
2025 AGM

07

06/2025/HDQT-QD

16/04/2025

Théng qua thoi gian phét hanh ¢b phiéu dé hoan
d6i ny

Approving the share issuance time for debit-to-
equity conversion

08

07/2025/HDQT-QP

24/04/2025

Théng qua viéc thay dbi vdn d’ié_u 1€ Cong ty
Approving the adjustment to the Company’s
charter capital

Trudng hop ¢6 sy khac biét hotic c6 cach hiéu khac giita théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugc ap dung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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09

08/2025/HBQT-QD

28/04/2025

Théng qua viée chét danh sach ¢b déng thyc hién
quyén tham du cudc hop PHPCBTN 2025
Approving  the finalizing of the list of
shareholders exercising the right to attend the
2025 AGM

10

09/2025/HDQT-Qb

28/04/2025

Téi bd nhiém chirc vu Téng Giam dbe
Reappointing the Company's Chief Executive
Officer

11

10/2025/HDQT-Qb

28/05/2025

Théng qua viée trién khai t6 chirc cude hop Pai
hoi déng cb dong thudng nién nam 2025
Approving the organization of the 2025 Annual
General Meeting of Shareholders

12

11/2025/HPQT-QD

30/05/2025

Thong qua viée diéu chinh du an dau tu x4y dung
cong trinh Khu nha & cao ting phudong Pha
Thuén, Quén 7, TP. HCM

Approving the adjustment to the investment
project for the construction of the high-rise
residential project in Phu Thuan Ward, District
7, HCMC

13

12/2025/HDQT-Qb

20/06/2025

Théng qua chi truong chuyén nhuong toan b
c¢b phén cta Cong ty tai Coéng ty Cb phan Dau tu
Bét dong san Ngd May

Approving the plan to transfer PDR’s entire
stakes at Ngo May Real Estate Investment JSC

14

13/2025/IDQT-QD

25/06/2025

Didu chinh tién do thuc hién Dy 4n Khu nha &
phudng T4an Phi, Quan 7, Tp. Hd Chi Minh
Adjusting the implementation schedule for the

residential area project in Tan Phu Ward,
District 7, HCMC

15

14/2025/HDQT-QP

14/07/2025

Théng qua viéc lwa chon Cong ty kiém toan
Approving the selection of an Audit firm

16

15/2025/HDQT-Qb

15/07/2025

Théng qua viée trién khai Phuong 4n phat hanh
va Hb so phét hanh ¢ phidu dé tra ¢ tire cho ¢
dong hién hitu

Approving the implementation of Share Issuance
Plan and Issuance Dossier to pay share
dividends to existing shareholders

17

16/2025/HDQT-QD

17/07/2025

Thong qua chi truong cam két chuyén nhuong
tai san
Approving the commitment to the transfer of
assets

Trudng hop 6 su khéc biét hogic ¢6 cach hiéu khac giira thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi

théng tin bing tiéng Viét duoc dp dung.
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this document, the Vietnamese version shall prevail.

Trang 18/23

[T | B - | —



18

17/2025/HDQT-QD

21/07/2025

Thong qua miie thii lao ctia thanh vién Hoi déng
quan tri va chi phi cho cac Ban/Tiéu Ban do
HPQT bd nhiém

Approving the remuneration of Board members
and the expenses for the
Committees/Subcommittees appointed by the
BOD

19

18/2025/HPQT-QD

28/07/2025

Thong qua viéc nging trién khai Dy 4n Cum
cong nghiép Ham Ninh tai Pht Quéc cta Cong
ty con

Approving the discontinuation of the Ham Ninh
Industrial Cluster Project in Phu Quoc by the
subsidiary

20

19/2025/HDQT-Qb

11/08/2025

Théng qua viée thanh 1y Hop dong thé chip
quyén sir dung dAt
Approving the liquidation of the land-use right
morigage contract

21

20/2025/HPQT-QD

13/08/2025

Théng qua viée thay dbi vén diéu 18 va sira dbi
Diéu 1& Cong ty

Approving a change in the charter capital and
amendments fo the Company’s Charter

22

21/2025/HPQT-QD

20/08/2025

Thong qua phuong an vay von/nhan cép tin dung
va céc vAn @& lién quan dén viéc nhén cép tin
dung tir Ngin hang TMCP Viét Nam Thinh
Vuong

Approving the plan for borrowing/ obtaining
credit  facilities and related matters in
connection with credit facilities granted by
Vietham Prosperity Joint Stock Commercial
Bank

23

22/2025/HDQT-QD

04/09/2025

Thdng qua chi treong gép von thanh 14p cong ty
con

Approving a capital contribution to establish a
subsidiary

24

23/2025/HPQT-QD

22/09/2025

Thong qua chu truong ban tai san 1a cac QSDD
va tai san gén lién v6i dat tai Chung cu 14/2A
Ky Pdng, Phuong 9, Quan 3, TP. HCM
Approving the sale of assets, being land-use
rights and assets attached to land at the 14/24
Ky Dong Apartment Building, Ward 9, District
3, HCMC

25

24/2025/HDQT-QP

01/10/2025

Thong qua chii truong gidm vdn didu 1& coa
Cdng ty con

Trudng hop c6 su khéc bigt hodic ¢6 cach hiéu khéc gifta thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi

théng tin bang tiéng Viét dugc 4p dung.
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Approving the reduction of the charter capital of
the subsidiary

26

24A/2025/HDQT-QD

13/10/2025

Thong qua thay d6i nganh nghé kinh doanh cta
cong ty con

Approving changes to the business lines of the
subsidiary

27

25/2025/HDQT-Qb

13/10/2025

Théng qua viée trién khai Phuong 4n phét hanh
¢b phiéu theo Chuong trinh lya chon cho Ngudi
lao dong trong nam 2025, Quy ché ESOP 2025,
Danh sach Nguoi lao dong tham gia Chuong
trinh ESOP 2025 va Ho so phat hanh ¢b phidu
theo Chuong trinh ESOP 2025

Approving the implementation of the Share
Issuance Plan under the 2025 ESOP, the 2025
ESOP Regulations, the List of Employees
participating in the 2025 ESOP and the Dossiers
for the share issuance under the 2025 ESOP

28

26/2025/HDQT-QD

20/10/2025

Chét danh séch ¢ dong dé 14y y kién bang vin
ban

Finalizing the shareholder list for collecting
shareholders’ written opinions

29

27/2025/HDQT-QD

27/10/2025

Théng qua chit truong chuyén nhuong mét phin
von gép cia Cong ty tai Cong ty TNHH Pau tu
Bét dong san Cao tdng Thuan An 1

Approving the transfer of a portion of the
Company’s capital contribution in Thuan An 1
High-Rise Real Estate Investment Company
Limited

30

27A/2025/HDQT-QD

30/10/2025

Théng qua viée mién nhiém Cha tich Hai ddng
thanh vién tai Cong ty TNHH Pau tu X4y dung
Ha tang K§ Thuat Coinin

Approving the removal of the Chairperson of the
Members’ Council of COININ Construction
Investment Infrastructure Co., Ltd

31

27B/2025/HDQT-Qb

30/10/2025

Thay d6i Ngudi dai dién theo Uy quyén quan ly
phin vbn gop tai Céng ty TNHH Pau tu Xay
dung Ha tdng K§ Thuét Coinin

Approving the change of the authorized
representative managing the contributed capital
at COININ Construction Investment
Infrastructure Co., Ltd

Truong hop c6 sy khéc biét hode c6 cach hiu khac gitta thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi

théng tin bang tiéng Viét duoc &p dung.
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32

28/2025/HPQT-Qb

31/10/2025

Thong qua chi truong cho Cong ty CP Bit dong
san PAu tu va Phat trién Cao Oc Binh Duong
mua thém cb phén va chuyén nhuong toan bo ¢b
phén tai Cong ty CP Bt dong san Pau tu va Phat
trién Cao Oc Thién Long

Approving Binh Duong Building Real Estate
Investment and Development JSC to acquire
new shares and transfer all of its shareholding
in Thien Long Building Real Estate Investment
and Development JSC

33

28A/2025/HDQT-QD

31/10/2025

Thong qua viéc chip thuin va phé chuin Thoa
Thuén Diu Tu Khung d& ngay 31 thang 10 nim
2025

Approving and ratifying the Framework
Investment Agreement dated October 315 2025

34

29/2025/HbQT-Qb

11/11/2025

Théng qua chi trwong chuyén nhuogng toan b
cb phén ciia Cong ty tai Cong ty C6 phin Dau tu
Bic Cuong

Approving the transfer of all shares owned by the
Company in Bac Cuong Investment Joint Stock
Company

35

30/2025/HPQT-Qb

17/11/2025

Thong qua chi trwong nhin chuyén nhuong toan
b6 cb phin ctia Cong ty CP Piu tu Dia dc Dai
Quang Minh tai Cong ty CP Piu tu Thuong mai
Dich vu AKYN

Approving the acquisition of all shares held by
Dai  Quang Minh Real Estate Investment
Corporation in AKYN Service Trading
Investment JSC

36

31/2025/HPQT-QD

20/11/2025

Trién khai t§ chirc 14y ¥ kién ¢b dong bang vin
ban ndm 2025

The implementation of the collection of
shareholders’ written opinions in 2025

37

32/2025/HDQT-QD

21/11/2025

Théng qua chi truong ting vén gép tai Cong ty
TNHH Péu tu B4t dong san Cao tang Thudn An
1

Approving the increase in capital contribution in
Thuan An 1 High-Rise Real Estate Investment
Co., Ltd

38

33/2025/HPQT-QD

03/12/2025

Diéu chinh du 4n du tw x4y dung cong trinh Khu
nhd & cao tAng phudng Pha Thudn, quan 7, TP.
HCM

Trudng hop c6 sy khéc bigt hodc c6 céch hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong vén ban nay thi

théng tin bang tiéng Viét duge 4p dung.
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Adjusting the investment project for the
construction of the high-rise residential project
in Phu Thuan Ward, District 7, HCMC

39 | 34/2025/HDQT-QD

04/12/2025

Théng qua viée trién khai Phwong an chi tiét phat
hanh cb phiéu theo Chwong trinh lya chon cho
Nguoi lao déng trong ndm 2025, Danh sach
Ngudi lao dong tham gia Chuong trinh ESOP
2025 va Ho so phat hanh ¢b phiéu theo Chuong
trinh ESOP 2025

Approving the implementation of the Share
Issuance Plan under the 2025 ESOP, the List of
Employees participating in the 2025 ESOP and
the Dossiers for the share issuance under the
2025 ESOP

40 | 35/2025/HDQT-QD

08/12/2025

Théng qua chii truong chuyén nhuong mét phin
vbn gbp clia Cong ty tai Cong ty TNHH Pdu tu
Bét dong san Cao tAng Thuén An 1

Approving the transfer of a portion of the
Company’s capital contribution in Thuan An 1
High-rise Real Estate Investment Company
Limited

41 |36/2025/HDQT-QP

08/12/2025

Thong qua chii treong g6p von thanh 14p cong ty
lién két

Approving a capital contribution to establish an
affiliated company

42 | 36A/2025/HDQT-QD

08/12/2025

Théng qua chi trrong gép von thanh 14p cong ty
lién két

Approving a capital contribution to establish an
affiliated company

43 | 37/2025/HPQT-QD

12/12/2025

Thong qua cic dy 4n s& trién khai trong nim
2026 va ké hoach muc tiéu kinh doanh giai doan
05 (ndm) nam 2026 - 2030

Approving projects to be implemented in 2026
and business targets for the five-year period
2026 - 2030

44 | 38/2025/HDQT-QD

15/12/2025

Théng qua viée chuyén nhuong Dy 4n Khu nha
& cao ting phudng Phti Thuén, Quén 7, Tp. Hb
Chi Minh (nay 1a Phuéng Phi Thudn, Tp. HS Chi
Minh)

Approving the fransfer of the High-rise
Residential Project in Phu Thuan Ward, District

Trudng hop ¢6 si khéc biét hotic cé cach hiéu khac giita théng tin bang tiéng Viét va tiéng Anh trong vin ban nay thi
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7, Ho Chi Minh City (now Phu Thuan Ward,
HCMC)

45

39/2025/HPQT-QP

22/12/2025

Théng qua két qua phat hanh ¢b phiéu theo
Chuong trinh Iya chon cho Nguoi lao dong trong
naim 2025 va phuong an xtr 1y s& luong ¢ phiéu
chua phan phbi hét

Approving the results of the share issuance
under the 2025 Employee Stock Option Program
and the plan for handling the unallocated shares

46

40/2025/HDQT-QD

23/12/2025

Thoéng qua két qua phat hanh c¢b phiéu theo
Chuong trinh lya chon cho Nguoi lao ddng trong
nim 2025 va hd so bio cdo Uy ban Chimg khoan
Nha nuéce

Approving the results of the share issuance
under the 2025 Employee Stock Option Program
and the plan for handling the unallocated shares

47

41/2025/HDQT-QD

26/12/2025

Théong qua viée thay d6i von didu 18 va stra dbi

Diéu 1é Cong ty

Approving a change in the charter capital and

amendments to the Company’s Charter \

48

42/2025/HDQT-Qb

30/12/2025

Théng qua viéc giao quyén cho Chu tich Hfji‘}
dong quan tri va thong qua cédc giao dich giita_
Cong ty va céc bén co lién quan trong nim 2026
Approving the delegation of authority to the
Board Chairman and
approving transactions between the Company
and related parties in 2026

Trudng hop ¢6 sy khéc biét hodc c6 cach hidu khéc gitra thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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