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BAO CAO CUA BAN TONG GIAM POC
VE HOAT PONG KINH DOANH NAM 2025

REPORT OF THE BOARD OF MANAGEMENT
ON 2025 BUSINESS OPERATIONS

A.NAM 2025/ THE YEAR 2025

L BOI CANH KINH TE Vi MO & DIEN BIEN NGANH BDS NAM 2025
MACRO-ECONOMIC CONTEXT & REAL ESTATE MARKET
DEVELOPMENTS IN 2025

Nam 2025 1a mdt ndm c6 nhiéu chuyén bién quan trong déi véi kinh t& Viét Nam.
The year 2025 is a period of significant transitions for Vietnam’s economy.

- Truéc hét, modi truong kinh doanh chiu nhiéu tac dong tir:

First, the business environment was affected by various factors, including:
. Xung dot dia chinh tri;
Geopolitical conflicts;
° Gi4 nguyén vt liéu bién dong;
Fluctuations in raw material prices;
. Dong von toan cdu thay dbi;
Shifts in global capital flows;
. Séap nhép tinh thanh.
Administrative mergers of provinces and cities.

- Lai suat cho vay giai doan dau nim duoc duy tri on dinh, nhung dén cudi nim di cé

su didu chinh tang nhanh.
Lending interest rates remained stable in the early part of the year, but rose rapidly
toward the end of the year.

Khung phdp ly 1 diém sdng diic biét. Sau qua trinh ra so4t va hoan thién, hé théng
van ban huéng dan thi hanh Luét DAt dai, Luét Nha & va Luat Kinh doanh bat dong
san da dan dugc ban hanh ddy da, gitp thi truong minh bach, cong khai va dé du bao
hon.

The legal framework has been a particular highlight. Following a process of review
and refinement, guiding documents for the Law on Land, the Law on Housing, and
the Law on Real Estate Business were gradually promulgated, enhancing market
transparency and predictability.
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V& tong thé, nim 2025, thj truong dang sang loc manh, chi doanh nghiép c6 nén tang
vitng méi ton tai. Ching ta chimg kién sy phan tAng o rét:

Overall, in 2025, the market underwent a strong shake-out, only companies with solid
Joundation are able to survive. We are witnessing a clear segmentation:

*  Phén khtc nha & dép Gng nhu cdu & that cho thdy thanh khoan én dinh,
The housing segment catering to genuine end-user demand has maintained stable
liquidity,

* Trong khi c4c phan khiic mang tinh dau co hoic phép ly yéu kém tiép tuc bi sang
loc.
Meanwhile, the speculative segment or projects with unresolved legal issues
continue to be filtered out.

Mot sb xu hudng ndi bat caa thi trudng trong nim 2025 ¢6 thé ké dén:
Some notable market trends in 2025 include:

1. Phuyc hdi cta bt dong san nha & trung cip, noi dap tng nhu ciu thue cia dai bo
phén dan cu db thi.
The recovery of the mid-range residential housing segment, which caters to the
genuine demands of the majority of urban residents.

2. Dich chuyén dau tu sang cic dé thi vé tinh, noi c¢6 mirc gid hop 1y va ha ting
dang dugc hoan thién.
The shift of investment toward satellite cities, where pricing remains reasonable
and infrastructure is being completed.

3. Su ting tbc clia bat dong san khu cdng nghiép nho dong vén FDI lién tuc mé
rong.
The accelerated construction of industrial park real estates, driven by the
continued expansion of FDI inflows.

T4t c& nhitng dién bién do6 dit ra cho cac doanh nghiép bt dong san yéu ciu phéi co cdu
lai mo hinh tai chinh, tai cdu trac danh muc dy an (tip trung hon), phan bd ngudn lyc
theo hiéu qua & vu tién chién luoc, tap trung vao san phim pha hop nhu cdu thét va tao
ra gia tri bén ving.

All these developments require real estate enterprises to restructure their financial
models, refocus and streamline their project portfolios, allocate resources based on
efficiency and strategic priorities, and concentrate on products that meet genuine
demand and create sustainable value.

Trong bbi canh 4y, Phat Dat da Ira chon chién luge phét trién than trong - ky ludt - bén
viing, tirg budc tai thiét nén tang cét 16i trong nam 2025.

Against this backdrop, PDR adopted a prudent, disciplined, and sustainable
development sirategy, gradually rebuilding its core foundations throughout 2025.

Truong hop 6 su khéc biét hogic ¢6 cach hiéu khac giita thong tin bing tiéng Viét va tiéng Anh trong van ban nay thi
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I. TOM TAT HOAT PONG NAM 2025 CUA PDR
SUMMARY OF PDR’S OPERATIONS IN 2025

Nam 2025 1a mot ndm c6 y nghia dic biét ddi véi Phat Dat. Day 14 nim ching toi tap
trung vao 3 trong tAm: tai co cAu tai chinh — tai co ciu danh muc du 4n — va tai thiét hé
thdng quan tri.

2025 was a year of special significance for Phat Dat. This was a year in which we
Jocused on three strategic priorities: financial restructuring - project portfolio
restructuring - and corporate governance enhancement.

1. Ciing c6 nén tang tai chinh/ Strengthening the financial foundation

Trong giai doan thi truong nhiéu bién dong, viéc ddm bao sttc khoe tai chinh 13 didu
kién tién quyét. Nam 2025, Phat Pat da:

Amid heightened market volatility, maintaining financial resilience was a prerequisite.
In 2025, Phat Dat:

*  Pua ciu tric vén vé trang thai an toan hon;
Strengthened its capital structure to a safer position;

o Tbiwu chi phi hoat dong, loai bd cac khoan diu tu ngodi trong tdm,;
Optimized operating expenses and divested non-core investments;
» Hién thuc hoa gia tri tai san.
Realized the value of its assels.
Nhiing diéu chinh manh mé ndy gitp Phéat Pat 1dy lai sy cAn bing va xdy dung nén
moéng vitng chiic cho giai doan ting trudng 2026-2027.
These decisive adjustments enabled Phat Dat to restore financial balance and lay a
solid foundation for its growth in the 2026-2027 period.

2. Tii ciu triic danh muc dw 4n & tip trung vao san phim cdt 16i/ Project portfolio
restructuring & Focus on core products

Trong ndm qua, Céng ty da ra soat toan by danh muc di 4n hién hitu va lya chon chién
luge “tinh gon - hiu qua - tap trung két qua”.

Over the past year, the Company conducted a comprehensive review of its existing
project portfolio and adopted a strategy centered on “streamlining - efficiency - and
result-oriented approach”.

3. Thwong mai héa cac dy an/ Commercialization of projects

Nam 2025, Cong ty da chuin bj ddy du diéu kién dé sin sang m& ban mot s du 4n nha
o tai TP.HCM va céc d6 thj vé tinh. Bén canh d6, cdc hoat dong marketing - ban hang
cling dwoc diéu chinh theo huéng tap trung vao khach hang thue, ting trai nghiém, ting
tinh minh bach va tng dung cong nghé trong quén ly dif li¢u khach hang.

In 2025, the Company fulfilled all requirements to prepare for the launch of several
residential projects in Ho Chi Minh City and the satellite urban areas. At the same time,

Trudng hop cd s khéc biét hofic ¢6 cich hiéu khéc gitta théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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marketing and sales activities were re-calibrated to focus on genuine homebuyers,
enhance customer experience, improve transparency, and leverage technology in
customer data management.

4. Ning cip hé théng quan tri & phat trién ngudn nhin lwe/ Governance
enhancement & Human resources development

Dé dap ting ydu ciu ciia giai doan phat trién mai, Phat Dat da:
To meet the requirements of the next development phase, Phat Dat has:

Tiép tuc hoan thién hé théng quan tri doanh nghiép, 4p dung céc chuin muc minh
bach quéc té;

Continued strengthening its corporate governance system in line with
international transparency standards;

Chuén héa quan tri va quy trinh van hanh;

Standardized governance and operating processes;

Ting phéi hop lién phong ban;

Strengthened cross-department coordination;

Nang cao ning lyc quan Iy du 4n, ing dung cong nghé sd;

Enhanced project management capabilities, and applied digital technologies;
Xay dung vin hoa doanh nghiép dé cao ¥ thirc trach nhiém — tinh than ky luat -
ning hre dbi méi.

Fostered a corporate culture grounded in accountability, discipline, and
innovation.

III. SU KIEN - HOAT PONG KINH DOANH NOI BAT TRONG NAM
KEY EVENTS - BUSINESS HIGHLIGHTS OF THE YEAR
- Ky két hop tac dau tu véi Tp. Di An (Binh Dwong cii)
Entered into an investment partnership with Di An City (former Binh Duong
Province)

- Chuyén dong manh mé ctia dy 4n La Pura
Robust progress at La Pura

o Khai truong Sales Gallery va cin hd miu La Pura
Grand opening of the Sales Gallery and La Pura show apartment

o Chinh thitc mé& ban La Pura - phin khu Zenia
Official launch for sale of La Pura - Zenia zone

o Ramit Risa by La Pura - Toa thap dAu tién thiét ké danh riéng cho tré em tai
Viét Nam
Launch of Risa by La Pura - the first residential tower in Vietnam designed
specifically for children

Trudng hop c6 sy khéc biét holic ¢ cach hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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o Gi6i thiéu La Pura tai Thuong Hai
Introduction of La Pura in Shanghai

Piy manh du 4n Quy Nhon Iconic
Acceleration of Quy Nhon Iconic project

o Trao sd do va Ra mit gié hang "Happy Deal"
Handover of ownership certificates and launch of the “Happy Deal”
inventory

o “Két ndi dai ly chién luge - Co hoi hop téc va phat trién du 4n Quy Nhon
Iconic”
“Strategic agent connection - Opportunities for cooperation and development
of the Quy Nhon Iconic project”

o Ramit phdn khu Hoang Giang - Tréi tim cta Quy Nhon Iconic
Launch of Hoang Giang zone - the heart of Quy Nhon Iconic

Mua dy 4n 239 Cach Mang Thang Tam, Tp.HCM
Acquisition of the project at 239 Cach Mang Thang Tam, HCMC

Cong b6 chién lwgc giai doan 5 nim 2026 - 2030 va danh sich cdc dw 4n trién
khai trong nim 2026
Announcement of the 2026-2030 five-year strategy and the list of projects to be
implemented in 2026

Dy 4n Serenity Phwée Hai da chinh thire dwgce phé duyét quy hoach chi tiét ty 18
1/500
Serenity Phuoc Hai officially received approval for its 1/500 detailed planning

Tring diu gia 2 quyén sir dung dat tai tinh Pdng Nai

Won auctions for two land-use rights in Dong Nai

Thiét 1ap quan hé hgp tac thanh cong véi Mitsubishi Corporation thong qua dw
an Thuin An 1

Establishment of a successful partnership with Mitsubishi Corporation through
Thuan An 1 project

Ngoai ra, con nhidu du an khéc nhu Poulo Condo, Tropicana, Nhu Nguyét, 223 Trin
Phu, du an & Déng Thap, céc du 4n ¢ Binh Duong (cii), Tp.HCM, Binh Dinh (ci),
Quang Ngii, Khanh Hoa, Phi Quéc,... PDR tép trung hoan thién thu tuc phép ly, thiét
ké, va thuc hién cac cong tac chudn bj trién khai xdy dung.

In addition, various other projects such as Poulo Condo, Tropicana, Nhu Nguyet, 223
Tran Phu, and projects in Dong Thap, former Binh Duong, Ho Chi Minh City, former
Binh Dinh, Quang Ngai, Khanh Hoa, Phu Quoc, etc., are being advanced by PDR, with
a focus on completing legal procedures, design work, and preparatory steps for
construction.

Trudmg hop c6 sy khac biét hodic c6 cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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IV.

V.

DANH HIEU - GIAI THUONG TIEU BIEU TRONG NAM
KEY RECOGNITIONS AND AWARDS IN THE YEAR

Giit vitng vi tri trong top 10 cdng ty bit ddng san uy tin 5 nim lién tiép
Maintained among the Top 10 reputable real estate companies for 5 consecutive
years.

Top 100 doanh nghiép tu nhin ndp ngan sach 16n nhit Viét Nam

Top 100 Largest Private Taxpayers in Vietnam

Top 200 doanh nghiép ndp ngan sach 16n nhéit Viét Nam nim 2025

Top 200 Largest Tax-Paying Enterprises in Vietnam 2025

Giai thuéng “Enterprise of Choice 2025” — top doanh nghiép duogc yéu thich nhét
nam 2025

“Enterprise of Choice 2025 Award — Most Favorite Enterprises 2025

Danh hi€u “thuong hi¢u tdng truéng xanh ASEAN 2025”
“ASEAN Green Brand Award 2025"

Top thuong hiéu manh quéc gia 14n thit XI nim 2026
Top National Strong Brands for the 11th time in 2026

KET QUA HOAT PONG NAM 2025
OPERATING RESULTS IN 2025

Du ndm 2025 vin 12 mot nim thi trudng chua hoan toan hdi phuc, Phit Dat dd phuc hdi
manh vé lgi nhuén, tang hon 3 14n so v&i ndm trude:

Although the market had not fully recovered in 2025, Phat Dat achieved a strong
rebound in profit, increasing threefold compared (o the previous year:

*  Tdng Doanh thu: 2.954,08 ty dong
Total revenue: VND 2,954.08 billion
« Loi nhuin ké toan trude thué: 651,04 ty dong
Accounting profit before tax: VND 651.04 billion
 Loinhuén sau thué: 515,07 ty d(‘“mg
Profit after tax: VND 515.07 billion

Nhitng két qua nay khong chi cho thdy nd luc ctia Ban Diéu hanh ma con thé hién long
tin cia C6 dong, D6i tac va Khach hang danh cho Phat Dat.

These results not only reflect the strong efforts of the Board of Management but also
demonstrate the trust that Shareholders, Partners, and Customers have in Phat Dat.

B. NAM 2026/ THE YEAR 2026

L

PINH HUONG NHIEM VU TRONG TAM
KEY STRATEGIC DIRECTIONS

Trudng hop c6 sy khéc bigt hogic ¢6 céch hiéu khéc gifta thdng tin bing tiéng Viét va tiéng Anh trong vén ban nay thi
thong tin bang tieng Viét duge ap dung.
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1. Ting tbc trién khai & thwong mai héa cic dy 4n trong diém/ Accelerating the
execution & commercialization of key projects

Nam 2026, Phat Dat s€ tip trung vao céc dy an c6 kha ning ghi nhén doanh thu nhanh,
phép 1y hoan thién va phi hop nhu ciu thi trudng.
In 2026, PDR will prioritize projects capable of generating near-term revenue, with
completed legal procedures and strong alignment with market demand.
*  Ting téc xay dung va hoan thién ha ting.
Accelerate construction progress and infrastructure completion,
Py manh cong tic ban hang bang chién luge tiép can diang khéach hang.
Strengthen sales activities by targeting the right customers;
*  Chu trong phén khic nha & vira tii tién va trung cp, vén 13 phén khuc an toan va
bén vitng nhét hién nay.
Focus on qffordable and mid-range housing segments, which remain the most
resilient and sustainable segments in the current market.

2. Mé rong quy dit chién lwoe/ Expanding the strategic land bank
Bén canh viéc khai thac hi€u qua cac dy an hién hiru, Phat Dat s& tiép tuc tim kiém cac
co hoi mai tai:
In addition to maximizing the value of existing projects, PDR will continue to seek new
opportunities in:

 TP.HCM, Binh Duong, Pdng Nai, Khanh Hoa, Binh Dinh,...

Ho Chi Minh City, Binh Duong, Dong Nai, Khanh Hoa, Binh Dinh, etc.

Quy dit ma Phat Pat huéng dén 1a cac dw an c6 vi tri chién lugc, phép 1y minh bach va
kha nang tao gia tri 1au dai.
PDR focuses on expanding a land bank in strategic locations with transparent legal
status, and which potentially create long-term values.

3. Ciing cb6 sitc manh tai chinh & thu hat ngudn vén dai han/ Strengthening
JSinancial capacity & Attracting long-term capital

Phat Pat s& tiép tuc/ PDR will continue to:
e Téi vu céu tric vén, gidm don biy;
Optimize its capital structure and reduce leverage;
» Tang cuong hop tdc véi cdc ddi tic tai chinh trong va ngoai nudc;
Enhance cooperation with domestic and international financial partners;
o Béy manh quan tri rii ro theo chudn qué-c té;
Strengthen risk management in line with international standards;

¢ Duy tri sy minh bach cao trong bdo c4o va van hanh.
Maintain a high level of transparency in reporting and operations.

Trudmg hop c6 sur khac biét hogic c6 céch hiéu khac gifta théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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4. Thic ddy chuyén d6i sé6 - quan tri hién dai - ESG/ Advancing digital

transformation - Modern governance - ESG Integration

Nam 2026, Cong ty ting téc diu tuw vao/ In 2026, the Company will accelerate
investments in:

o 118 théng quan ly du 4n théng minh,
Smart project management systems,
Nén tang dit liéu khach hang,
Customer data platforms,
o Téi vu van hanh bang céng nghé,
Leveraging technology to enhance operational efficiency;
«  Ung dung cic tiéu chudn xanh (ESG) trong thiét k&, thi cong va van hanh dy 4n.
Integration of ESG standards into project design, construction, and operations.

Day 14 céc yéu t6 cdt 151 giup Phét Dat nang tm canh tranh trong dai han.
These are the core factors that will enable PDR to strengthen its long-term
competitiveness.

IL.

KE HOACH THU'C HIEN CAC DU AN TRONG DIEM
IMPLEMENTATION PLANS FOR KEY PROJECTS

Nhom dy an xdy dwng va ban hang/ Projects under construction and sales

Tiép tuc hoan thién x4y dung, ddy manh ban hing va ban giao nén dy 4n Quy Nhon
Iconic.

Continue to complete construction, accelerate sales, and hand over the site for Quy
Nhon Iconic project.

Trién khai xdy dung va ban hang cc dy 4n Serenity Phudc Hai, Poulo Condo, Nhu
Nguyét, 239 CMT8, du 4n méi & Binh Duong (cii), Pdng Nai.

Commence construction and sales of Serenity Phuoc Hai, Poulo Condo, Nhu Nguyet,
239 CMTS, and new projects in (former) Binh Duong and Dong Nai.

Thyc hién céc trach nhiém thudoc PDR lién quan dén du 4n Thuan An 1 theo hop
ddng chuyén nhuong ¢ phan da ky vaoi ddi tac.
Fulfill PDR’s obligations related to Thuan An 1 project in accordance with the

executed share transfer agreement with its partner.

Thye hién theo chién lugc kinh doanh du 4n Thuén An 2.
Implement the approved business strategy for Thuan An 2 project.

Hoan thién hang muc ha tdng k¥ thuat con lai cta dy 4n Nhon Hoi.
Complete the remaining technical infrastructure items of Nhon Hoi project.

Nhom dy 4n hoan thién phap ly/ Projects undergoing legal procedures

Trudng hop c6 sy khéc biét hodc c6 cach hiéu khac giita thong tin bang tiéng Viét va tidng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugc ap dung.
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Hoéan thién thu tuc phap ly, thiét ké va cac cong tac chuin bi xdy dung cho cic du 4n
con lai ¢6 trong danh muc dy an 2026, dién hinh nhu céc du 4n & Binh Duong (cii),
Tp.HCM, BRVT (cii), Péng Théap, Binh Dinh (cfi), Quang Ngi, Khanh Hoa, Pht
Qubc, ...

Complete legal procedures, finalize designs, and carry out pre-construction
preparations for the remaining projects in the 2026 project porifolio, notably those
located in (former) Binh Duong, HCMC, (former) Ba Ria—Vung Tau, Dong Thap,
(former) Binh Dinh, Quang Ngai, Khanh Hoa, and Phu Quoc, among others.

3. Nhém dy 4n PDR thuc hién dich vu tw vin/ quan ly/ Projects in which PDR
provides consultancy/management services

- Tiép tuc thyc hién du 4n Lapura.
Continue providing services for Lapura project.

- Tiép tuc thyc hién cc cdng tdc quan Iy cho du 4n Ngd May.
Continue providing management services for Ngo May project.

- Tiép nhan thue hién quén ly cho dy 4n 223 Tran Phu.
Undertake project management service for 223 Tran Phu.

III. KE HOACH DOANH THU, LGI NHUAN
REVENUE AND PROFIT PLAN

- Tbng Doanh thu: 8.830 ty dong
Total revenue: VIND 8,830 billion

(Téng Doanh thu ndy da bao gdm doanh thu tii chinh, doanh thu chuyén nhugng ¢6
phan & céc Cong ty con/Cong ty lién két va doanh thu dich vu khac).

(The target revenue includes financial incomes and incomes from transfers of shares of
Subsidiaries/Affiliates, and incomes from rendering services).

- Loi nhuén trude thué chwa bao gdm trich 1ap du phong: 1.788 ty dong
Profit before tax, excluding provisions: VIND 1,788 billion

- Loi nhuin sau thué: 868 ty dong
Profit after tax: VND 868 billion

Nhimng gi ching ta d4 1am dugc trong nim 2025 13 minh chiing cho tinh thén kién tri -
ky luét - dbi mai cia toan thé doi ngii Phat Dat.

What we achieved in 2025 stands as a testament to the perseverance, discipline, and
spirit of innovation demonstrated by the entire team of PDR.

Va nam 2026 s& 12 nim chung ta bude vao giai doan chuyén hoéa véi vi thé chu dong,
viing vang va sin sang dé thyc hién myc tiéu 2026.

In 2026, we will enter a phase of transformation with a proactive and resilient position,
ready to deliver on the 2026 objectives.

Trudng hop ¢6 sy khic biét hodic ¢6 céch hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
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V6i nén tang duge ciing c¢b ving chic, voi sy ddng hanh quy bau cia Quy Cd dong,
Quy Déi tac va toan thé CBNV, Phat Pat s& tiép tuc khing dinh vi thé 1a mét trong
nhitng doanh nghiép phét trién b4t dong san bén viing va uy tin hang dAu tai Viét Nam.
With a solidly reinforced foundation, and with the valued support of our Shareholders,
Partners, and all employees, PDR will continue to affirm its position as one of
Vietnam’s most reputable and sustainable real estate developers.

TP. H6 Chi Minh, ngay 26 thiing Undm 2026
HCMC, Mavch.24.", 2026

TM. BAN TONG GIAM POC
ON BEHALF OF THE BOARD OF MANAGEMENT

TONG GIAM DOC

BUI QUANG ANH VU
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